OPERATING BUDGET O R ‘ G! N AL
BIG SKY COUNTY WATER & SEWER DISTRICT NO. 363
2015/2016 Annual Budget adopted by the Board of Directors on

July 1, 2015 through June 30, 2016
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The undersigned, Dick Fast, hereby certifies that | am the Secretary of the Big Sky County Water District No. 363
and that the foregoing budget was duly adopted by the Board of Directors of the District at a regular meeting on 6/30/2015.

ick Fast, Secretary
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Big Sky County Water & Sewer Dist. 363
2015-2016 Budget

Summary of 2015-2016 Budet Line Items
% Change over 2014-2015 Budget

TOTAL OPERATING REVENUE

TOTAL OFFICE GENERAL & ADM. EX
TOTAL SEWER OPERATION EXPENSES
TOTAL WATER OPERATING EXPENSES

TOTAL OPERATING EXPENSES

TOTAL DEPRECIATION EXPENSES
{Included in Total Operating Expenses)

NET OPERATING REVENUE
NON-OPERATING REVENUE
NON-OPER EXPENSE

NET NON-OPERATING REVENUE
NET INCOME

FY 2014/15 FY 2015/16 % DIFF
$2,561,000 $2,575,000 0.55%
$485,934 $501,993 3.30%
$1,133,506 $1,124,569 -0.79%
$939,097 $921,232 -1.90%
$2,568,537 $2,547,794 -0.42%
$940,000 $961,000 2.19%
$2,463 $27,206 1004.76%
$1,214,700 $1,671,955 37.64%
-$279,500 -$268,000 4.11%
$935,200 $1,403,955 50.12%
$1,087,663 $1,581,161 45.37%
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ORIG

1,379,700

NON-OPERATING REVENUE 1,167,145
TOTAL REVENUE 2,546,845

1/2 GENERAL & ADMIN EX 250,997
SEWER OPERATING EX 1,124,569
NON-OPERATING EXPENSES 150,500
TOTAL EXPENSES 1,526,066
NET REVENUES 1,020,779
LESS PRIN PMT-SRF LOANS (706,000)
LESS CAPITAL PAYMENTS {193,500)
NON-CASH DEPRECIATION 616,000
NET TO SWR RESERVES 737,279
OPERATING REVENUE 1,195,300
NON-OPERATING REVENUE 504,810
TOTAL REVENUE 1,700,110

1/2 GENERAL & ADMIN EX 250,997
OPERATING EXPENSES 921,232
NON-OPERATING EXPENSES 117,500
TOTAL EXPENSES 1,289,729
NET REVENUES 410,381
LESS PRIN PMT-SRF LOANS {375,000)
LESS CAPITAL PAYMENTS {1,244,000)
NON-CASH DEPRECIATION 345,000
NET TO WTR RESERVES (863,619)
NET TO RESERVES {126,339)

Monthly User Rates
Dept | 2014-2015 2015-2016
Sewer SFE 27.85 27.85
Water SFE 20.55 20.55
Sewer Meter 24.39(B)-5.94(V) *| 24.63(B)-6.00(V)
Water Meter 16.77(B)-Tierd(V) *| 15.93(B)-Tierd(V)
Water Tiers Water Water
0-60,000 2.54 2.57
60,000 - 90,000 3.82 3.85
90,000 - 120,000 5.09 5.14
*1120,000 and above 6.37 6.43

* V=Variable Charge Per 1000 gallons used.

Unimproved Lots
Sewer 453
Water 463
Vacant Lot Charge 15.00
Meters
Metered Accts 2,656
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CAPITAL BUDGET 2015 - 2016 |

Est Cost
CIP Study/Impact Fee Study 80,000
Vehicle Replacement =
Main Replacements 110,000
Computers 3,500
TOTALS 193,500
Amounts
Plant Investment Charges 2,916,953
Sewer Asset Replacement Fund 5,616,641
Projected Asset Replacement Additon 15-16 616,000
Plant Investment Charges 2015-2016 250,000
Sewer Restricted Operating Reserves 309,954
Sewer Capital Projects and listed Items {193,500)
B 1 : 9,516,048
Est Cost
New Projects (Wells 4 & 5 Completion) 1,000,000
Main Replacements 40,000
Water Supply Development 80,000
Computers 11,000
Vehicle Replacement 33,000
CIP Study/Impact Fee Study 80,000
TOTALS 1,244,000
e Amounts
Water Asset Replacement Fund 2,145,294
Projected Asset Replacement Additon 2015-2016 345,000
Water Restricted Operating Reserves 329,761
(1,244,000)
1,576,055
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ACTUAL YEAR

15/16 BUDGET
BIG SKY WATER & SEWER #363 TO DATE TO
2015 - 2016 BUDGET Actual 14/16 BUDGET
June 25, 2015 [B] [D]+[A]
OPERATING REVENUES O R l G
3020 - Sewer Wastewater User Charges 1,213,487 0.74%
3025 - Water User Charges 943,807 -1.46%
3030 - Late Payment Fees 4,408 -16.67%
3035 + Sewer Connection/insp Fees 3,525 20.00%
3040 - Water Connection/Insp Fees 4,300 37.14%
3042 - Water Meters Issued 32,866 192.31%
3045 - Sewer Miscellaneous Income 8,314 -46.67%

3046 - Water Misc. Inc/ Yellowstone Club Inc 117,134 0

%

DIRECTORS

5001 - Meeting Expenses 1,060 0.00%
5002 - Directors Reimbursable Ex. 8 3,087 0.00%
TOTAL 4,147 0.00%
* Per MCA 7-13-2273 - $80 per month per director.
ADMIN PERSONNEL
5010 - Salaries 209,694 2.73%
5015 - Workers' Compensation Ins 929 -2.11%
5020 - Employer P/R Medicare/457 Match 16,448 -1.23%
5025 - Public Emp Ret Sys - Employer 18,129 3.93%
5030 - Employee Health Ins 61,666 3.52%
5031 - Long-Term, Short-Term Insurance 5,589 0.00%
5035 - Employee Education Ex 0.00%
5040 - Lucheons, Meetings, Etc. 0.00%
TOTAL 2.66%
OFFICE
5130 - Utilities - New Off-AmGas/N.W.E 0.00%
5135 - Janitorial 0.00%
5136 - Carpet Servce - Am Linen 0.00%
5141 - Off Supplies/Copier Etc. 4,166 0.00%
5142 - Office Furn & Equipment 745 0.00%
5143 - Computer Software/Hdware 3,700 0.00%
5144 - Web Design/CC Web Payments 1,828 0.00%
51456 - Telephone 5,771 0.00%
5150 - Printing 0 0.00%
5155 - Postage - Shipping 1,600 -20.00%
5160 - Advertising 356 71.43%
5165 - Insurance- PPE Both Water & Sewer 44,505 1.00%
5175 - Dues & Subscriptions 1,439 0.00%
5185 - Election Expenses 0 #DIV/O!
5190 - Stmt Mailing-Postage, Forms etc 7,535 6.25%
TOTAL 78,044 1.42%
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BIG SKY WATER & SEWER #363
2015 - 2016 BUDGET
June 25, 2015

VEHICLE
5210 - Vehicle Gas & Qil
5215 - Vehicle Repair & Maint
5220 - Vehicle Insurance
TOTAL
PROFESSIONAL SERVICES
5310 - Legal Fees
5315 - Computer/Telephone Maintenance
5325 - Audit Ex
5330 - GIS Mapping Ex
5332 - Other Consulting Fees

TOTAL
OTHER EXPENSES
5415 - Bank Service Charges
5420 - State Annual Audit Filing Fee
5430 - Miscellaneous
5445 - Office Bldg - Repair & Maint
TOTAL

TOTAL. OFFICE GENERAL & ADM. EX

PERSONNEL

6010 - Salaries

6015 - Wages - Labor - Part Time

6020 - Workers' Compensation Ins Ex
6025 - Employer P/R Medicare/457 Match
6030 - Public Emp Ret Sys Ex

6031 : Lont-Term, Short Term Insurance
6035 - Employee Health Ins Ex

6040 - Employee Education Ex

TOTAL
GENERAL
6110 - Dues & Subscription Ex
6115 - Telephone
6130 - Office Supplies & Equip
6132 - Publications-Swr
TOTAL

TOTAL SEWER GENERAL & ADM. EX

VEHICLE

8110 - Fuel / Vehicles & Equip
8115 - Vehicles - Repair/Maint
8120 - Vehicle & Equip Insurance
8125 - Snowmachine Maint/Equip
8130 - Fuel - Backhoe & Equip

TOTAL

ACTUAL YEAR
TO DATE
Actual

[B]

2,472
3,851
1,645

7,968

15,484
4,339
8,792

0
0

28,615

10,693

114,400
0

1,384
9,370
9,919
2,686
32,301
3,228

173,287

296
4,728
1,281

0

6,304

179,591
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16/16 BUDGET
TO
14/15 BUDGET

. -35.297%
-67.50%
1.01%
-35.30%

100.00%
0.00%
-9.09%
-80.00%
0.00%
32.93%

0.00%
0.00%
0.00%
0.00%
0.00%

————

9.90%
0.00%
12.30%
6.02%
11.57%
7.52%
3.11%
0.00%
8.34%

-16.38%
-6.54%
0.00%
0.00%
-6.64%

7.89%

-14.71%
0.00%
5.30%
0.00%
0.00%

-6.59%
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