
BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - January 21,2025

561 Liftle Coyote, Big Sky Montana 59716
Video file available at:
httos://youtu. be/312 1 ozyRpvU
Board members oresent:
Jared Biggerstaff (A) , Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Start
00:00:01 - Pubtic Comment
00:04:05 - Catt the meeting to order Brian, Att, Peter & Mike Present Dick anived at B:55am
00:04:14 - Conflict of lnterest
00:04:1 7 - Consent Agenda

00:04:26 - Mike made a motion to accept the consent agenda
00:04:29 - Peter 2nd motion
00:04:41 - Motion Passes 4-0-3
00:04:46 - Committee Reports

00:06:14 - Action ltems None forthis meeting
00:06:18 - Otd Business

01:05:30 - New Business

01:13:13 - Next Meeting

01:13:35 - Other Business

01 :13:53 - Motion made by Mike to adjourn the meeting
01:13:54 - Motion 2nd by Peter

01 :1 3:55 - Motion Passes 5-0-2

Dick
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BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - February 18,2025

561 Little Goyote, Big Sky Montana 59716
Video file available at:
https://youtu. be/rgQqZ4ChpE4
Board members present:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start
00:00:05 - Catt MeetingTo Order
00:00:15 - Pubtic Comment
00:05:05 - Conftict of lnterest
00:05:1 6 - Consent Agenda
00:07:15 - Motion by Peter Manaka to approve Consent Agenda
00:07:'t9 - At Mat 2nd
Q0:07:28 - Motion Passes 6-0-1

00:07:33 - Committee Reports
OO:18;27 - Motion made byAt M. to process Flat lron Petition
00:18:32 - 2nd by Mike W.

00:30:15 - Motion passes 6-0-1

OO:43:21 - Business Action ltems
00:43:26 - Mike W. makes motion to adopt the staffing and training plan
00:43:34 - Dick F. 2nd
OO:43:47 - Motion Passes 6-0-1
01:59:25 - Ol.d Business

Dick Fast,

3t18t2025
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BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - March 18,2025

561 Liftle Goyote, Big Sky Montana 59716
Video file available at:
https://youtu. be/OPNwr4s5FNk
Board members present:
Jared Biggerstaff, Dick Fast (R), Al Malinowski, Peter Manka, Bill Shropshire, Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Start
00:00:03 - Meeting Catted To Order
00:00:06 - Pubtic Comment
00:02:16 - Conftict of lnterest
00:02:34 - Consent Agenda
00:08:31 - GeneraI Correspondence
OO;21:43 - Committee Reports
00:29:48 - Business Action ltems
00:30:01 - Action ltem A
00:33:03 - Action ltem B

0O:37:52 - Action ltem C
00:46:57 - Action ltem D

00:50:1 8 - Action ltem E

00:54:53 - Action ltem F

00:59:28 - Action ltem G
01;1O:17 - Action ltem H

01:15:40 - Otd Business
01:41 :08 - New Business
Q1:42:31 - Next Meeting
01:43:00 - Adjourn

Dick Fast, Secreta
4t15t2025
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A BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

POBOX160670 - BIGSKY,MT 59716 -40G99$2660 - FAX40S995-3053 - EMA|L0FF|CE@WSD363.COM

BOARD OF'DIRECTORS _REGULAR MEETING AGENDA
Tuesday, Mnrch l8th,2025,8:00 AM

I. Regular Board Meeting Public Forum
A. Call the RegularMeeting to Order
B. Public Comment on Non-agenda Items
C. Conflict of Interest Declarations

II. Consent Agenda (Action Item)
A. Minutes: February 18,2025
B. Financial Reports: February
C. General Managers Report

In. Committee Reports
A. Compliance Committee
B. Budget/CIP Commiuee
C. Flat Iron Committee

IV. Business Action Items
A. Central Square EAM MasterAgreement
B. Granite IT MasterAgreement
C. Larkspw Group Strategic Planning Proposal
D. Process Boyne Annexation Petition
E. Process Big Sky Fire Deparrnent Annexation Petition
F. Consideration of P. Conkling Annexation Petition
G. Spanish Peaks Annexation Agreement and l"t Reading of Ordinance
H. l"t reading of Cold Smoke Ordinance

V. Old Business
A. Capital Improvements Plan Projects

I
2
aJ
4

Projects Update......
Canyon wio upd"t;...............
Water Rights Application Update.....
N.W.E. Land Agreement. . . .

Scott Buecker, AE2S
..... Mace Mangold, WGM

Julie Menit, WGM
. Al Malinowski, BSCWSD

B. Developments and Subdivisions
C. Legal

l. Spanish Peaks Annexation Agreement
2. Cold Smoke Annexation Agreement
3. Flat hon Annexation Agreement

VI. New Business
A. New Developments & Subdivision
B. Sewer & Water Connection Permits
C. General Correspondence

l. BSRAD/BSCO/FIousing Trust May Ballot Initiatives......Tammy Estensen, BSRAD
VII. Next Meeting Date

A. Regular Meeting, Tuesday, April 15th ,2025 (Tentative)
VIII.Any Other Business Which Mny Properly Come Before the Board

Public Participation Online or In Person:
From a computer, tablet or smartphone:

https ://us02web.zoom.uVj/4069952660

From a phone dial 1-669-900-9128 then access code 40G995-2660, or
dial l-346-248:7799 then access coele 40G995-2660

I

IX. Adjourn Regular Meeting

Johnny , Executive Director



Public Participation Online or In Person:

From a computer, tablet, or smartphone:

https ://us02web. zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial l-346-248-7 7 99 then access code 406-995-2660 EI

BIG SKY COUNTY WATER & SEWER DISTRICT NO. 363

PO BoX 160670 BtG SKY, MT 59716 .406.995.2660 FAX 406.995.3053 EMATL OFFTCE@WSD363,COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, March 18th,2025,8:00 AM

I. Key
I: In Person, A: Absent, R: Remote, Y: Yes, N: No, AB: Abstain

II. Attendance 4 needed for Corum.
A. B. WheelerfA. Malinowski{M. Wilcynski T D. Fast fL J. Biggerstaflt P. MankaI

B. Shropf
B. Call the Regular Meeting to Order

l. Start: DEoo_-
2. StoP: oq {5

C. Conflict of Interest Declarations
1. B. Wheeler-,r,/A. Malinowsur /x4. Wilcynski,/D.Fast4[J. Biggerstaff y'P.' 
Mankan/ B. Shrop,,rI

III. Consent Agenda (Action ltem)
A. Motion By__4,t,J
B. 2nd By_Pytn
C. Vote B. Wheeler_{_A. Malinowski / Vf. Wilcynski / D. Fast }/ J. Biggerstafflp

MankajB. Shrop/
D. Motion Vote Aye /Nay O AB_Q

IV. Business Action Items
A. Central Square EAM Master Agreement

a) Motion By_r["t
b) 2"dBY llv.w)
c) Vote B. Wheeler_t' A. Malinowskif M. Wilcynski f D. Fastf J. Biggerstaff /
P. Manka ? B. Shrop_f
d) Motion Vote AyeJ Nay D AB_4

B. Granite IT Master Agreement
e) Motion By_4_il
f) 2"d By mr^)
g) Vote'e. WheelerjA. Malinowst<i{ frrf. Wilcynski ? D. Fast / J. Biggerstaffl
P. Manka fl B. Shropl
h) Motion Vote Aye_f Nay O AB O

C. Larkspur Group Strategic Planning Proposal
i) Motion Byrtaal
ii z"d Byfg
iil vote 

"B--. wheele{ A. Malinowski 7 M. wilcyn ski / D. Fast[ J. Biggerst affl
P. Manka /B. ShropJ
l) Motion Vote Aye_/Nay 4 ABD

D. Process Boyne Annexation Petition
m) Motion gV/_U
n) 2"d By aP
o) Vote 

-B. 
Wheelerl A. Malinowski / M. Wilcynski / D. Fast / J. Biggerst affl

P. Manka-/B. Shropal
p) Motion Vote AyeJNay 2 ABD



BIG SKY COANTY WATER & SEWER DISTRICT #363

E. Process Big Sky Fire Department Annexation Petition
q) Motion BV wD
r) z"dByforl
s) Vote B. WheeIerlA. Malinowski / M. Wilcynski / D.FastJJ. Biggerstaffy'
P. Manka l, B. Shrop/
0 Motion Vote Aye_l Nay o AB_P

F. Consideration of P. Conkling Annexation Petition
u) Motion By n,c
v) 2"dBy pn
w) Vote-9. Wheelerl1^. Malinowskil M. Wilcynski / D. Fast/ J. Biggerstaff f
P. Manka_18. Shrop]
x) Motion Vote Aye_lNay O AB_0

G. Spanish Peaks Annexation Agreement and 1st Reading of Ordinance
y) Motion By_nu)
z) 2"dBy 4F
aa) Vote-9. WneelerLA.Malinowski ( Wt. Wilcynski ? D. Fast/ J. Biggerstaffl
P.Manka / B. Shrop_11
bb) Motion Vote Aye_/ Nay 2 ABC)

H. lsr Reading of Cold Smoke Ordinance
cc) Motion BV X_m
dd) 2nd ByJF
ee) Vote B. Wheeler_l_A. Malinowski ? nA. Wilcynski / D. Fast f/J. Biggerstaff i/
P.'Mar*a!B. Shrop]
ff) Motion Vote Aye ,/Nuy 2 AB d

V. Adjourn Regular Meeting

o' Executive Director

2



A BIG SKY COUUTV WATER & SEWER DISTRICT NO. 363

POBOX160670 . BIGSKY,MT 59716 -406-995-2660 - FAX406-995-3053 - EMATLOFFICE@WSD363.COM

BOARD OF' DIRECTORS _ REGULAR MEETING AGENDA
Tuesdayo April 15th, 2025, 8:00 AM

Public Participation Q!!gg-gt-lq!9g:
From a computer, tablet, or smartphone:

https ://usO2web.zoom.us/j/4069952660

From a phone dial f-669-90G9f28 then Rccess code 40G995-2660, or
dial I -346-248-7799 then access coele 406-995-2660

I.

il.

ilI.

IV.

v.

VI.

VII.
vIII.

IX.

Regular Board Meeting Public F'orum
A. Public Comment on Non-agenda Items (3 min per speaker)
B- Call the Regular Meeting to Order
C. Conflict of Interest Declarations
Consent Agenda (Action Item)
A. Minutes: March 18th,2025
B. Financial Report: March 2025
C. District Operating Report: March 2025
Business Action Items
A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance
B. Accept Proposal from Amatics firm for District Audits
C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
D. Authorize TC Hotel permit asking for 73 SFE
Committee Reports
A. Compliance Committee: Al Malinowski, Peter Manka, Scott Buecker, Johnny, Peter B.
B. Budget/CIP Committee: Brian Wheeler, Al Malinowski, Mike Wilcynski, Johnny, Terry, Amy
C. Flat Iron Committee: Brain Wheeler, Dick Fast, Mike Wilcynski, Johnny, Jake
OkI Business
A. Proposed 2-Year Rate Structure2025-2027
B. Proposed District 2A25-2026 Budget & CIP
C. Projects

l. AE2S Update........... ..... Scott Buecker, AE2S
2. Canyon WSD Update....... Mace Mangold, WGM
3. Water Rights Application Update.... Julie Merrit, WGM
4. N.W.E.LandAgreement..... AlMalinowski,BSCWSD
5. Firelight MOU Update . . ... ...... Kevin Loustaunau, HLH

D. Legal
l. District Deviation Resolution
2. Cold Smoke Annexation Agreement 2d read inMay 2025
3. Flat lron Annexation Agreement
4. Boyne Annexation Agreement
5. Big Sky Fire Department Annexation Agreement
6. GCWSD & BSCWSDMOU Agreement

New Business
A. New Developments & Subdivision

l. Annexation Petitions/Capacity/Will Serve Letters
B. Connection Permits
Board Inquiries & Comments
Next Meeting Date
A. Regular Meeting, Tuesday, &y.29!!,2025 (Tentative)
Any Other Business Which May Properly Come Before the
Boartl

X. Adjourn Regular Meeting

Johnny O' ve Director



I.

Blc SKY COUNTY WATER & SEWER DISTRICT No. 363

P0 Box 160670 BtG SKY, MT 59716 .406.995.2660 FAX 406.995.3053 EMATL OFFTCE@WSD363,COM

BOARD OF DIRECTORS _ REGULAR MEETING AGENDA
Tuesday, April 15th,20250 8:00 AM

II.

Key
I- In Person, A- Absent, R- Remote, Y: Yes, N: No, AB: Abstaiq - l
Attendance 4 needed for Corum. .( Dine ^
A. B. Wheeler1 A. MalinowskiX v. witcynstif n. rurt[1 Biggerstaff f P. MankalLB. Shrop$
B. Call the Regular Meeting to Order

l. Start: $:91/'tv\
2. Stop: 1l:Of, Pfi

C. Conflict of Interest Declarations

B. Wheeler N A. Malinowski N Ha. Wilcynski N n. FastNJ. Biggerstaf{ P. MankaA/e. Shrop-j'V

III. Consent Agenda (Action ltem)
A, Motion evfhW
B. 2* Byf,6
C. Vote B. WheelerA A. Malinowski 4 v. witcynskiA o. nast$1. Biggerstaff.r4 P. Mank# B. Shrop/6
D. MotionVoteAy€Nay4 an&

Business Action ltems

A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance

a) Motion Bv No Ag-b4
b) 2dBy-
c) Vote B. Wheeler- A. Malinowski- M. Wilcynski D. nastf,h. Biggerstaff- P. Manka- B. Shrop-
d) Motion Vote Aye_ Nay_ AB_

B. Accept Proposal from Amatics firm for District Audits

e) Motionev-4{\ ntoF,oo lt rn)- ro tlce4r p4ofos* I
f) zd ny![V/
g) vote B. Wheeled A. Malinowski$ tvt. witcynski*o. Fast$\J. Biggerstaf$p. vtanka.Ae. Shrop,4$
h) Motion Vote Ayef NuyQ ae_,lr

C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
i) Motionsyf,-b raoT,onJ" wr'+)e T1' A)"pl'6s7'nt*72J n'tl Lc-Jv1 '

j) 2"0 By,YIV
k) vote B. wheeler/[ A. Malinowski;[v. witcynsti/n. raq,[$r. Biggerstaff]P. Manka2fB. Shropf $
l) Motion Vote ayef Naytr Anl

D. Authorize TC Hotel Permit for 73 SFE's a a a a ta

m) MotionurUt#""";;;;;i^*S€ r' ufPa're fJe*tn'r F'n 1v st-6's'

n) z'dYyltCI
o) vote B. wt..r.4 A. MalinowskiA H,r. wit.yn, k1!4D.rasffi. Biggerstaff} r. uanka/n. Shrop2{$
p) Motion Vote AyeS Nay 0 Ae R

ry

Public Participation Online or In Person:

From a computer, tableto or smartphone:

https://us02web.zoom.usij/406995 2660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial l-346-248-7799 then access code 406-995-2660

EI

EI

V. Adjourn Regular Meeting

Clerk



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - April 15,2025

561 Little Goyote, Big Sky Montana 59716
Video file available at:
Aoril 1Sth 2025 Board Meetinq
Board members present:
Jared Biggerstaff, Dick Fast (R), Al Malinowski, Peter Manka (R), Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Start
00:00:03 - Pubtic Comment
00:03:15 - Catt the meeting to order
00:03:17 - Conf tict of lnterest
00:03:39 - Consent Agenda
00:42:06 - Motion to Approve Consent Agenda
00:42:09 -2ndO0;42:33 - Motion Passes
00:42:39 - Business Action ltems
OO:42:40 - Action ltem A (No Action Taken)
OQ:44:48 - Action ltem B

00:46:36 - Motion to approve Amatics ProposaI
00:46:43 - 2nd
00:47:'l 0 - Motion Passes

OO:47:22 - Action C

00:48:57 - Motion to Adopt mitt tevy
00:49:00 - 2nd
00:49:23 - Motion Passes

00:49:32 - Action D

OO:51:22 - Motion to Approve TC Hotet Permit for 73 SFE's
00:51:26 - 2nd
00:51:48 - Motion Passes

00:51:49 - Committee Report
01:00:19 - Otd Business
O1:OO;22 - Ol,d Business A
Q1;13:20 - Otd Business B

01:31:38 - Old Business Projects
O2:10;49 - Otd Business Projects 3
02:53:35 - OLd Business Legat

02:55:16 - New Business
03:02:39 - Agenda ltem Vll
03:02:46 - Agenda ltem Vlll
03:02:58 - Adjourn

Dick Fast,

5t2012025

Page '1 of 1



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - May 20,2025

561 Liftle Coyote, Big Sky Montana 59716
Video file available at:
Mav 20 25 Reqular Meetinq
Board members oresent:
Jared Biggerstaff, Dick Fast (A), Al Malinowski, Peter Manka, Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAIT/IPS FOR YOUTUBE VIDEOS

00:00:00 - Meeting Start
00:00:09 - Pubtic Comment
00:05:30 - There is a corum and the meeting is catled to order
00:05:34 - Conftict of lnterest
00:05:55 - Pubtic Hearing for District rates and 25126 physicat budget
00:zM: 1 5 - Consent Agenda
O1:O4:21 - Motion to approve consent agenda made by P. Manka
O1:O4:23 - Motion 2nd by M Witcynski
O1:,O4:37 - Motion passes 5-0
01:04:46 - Action ltems
01:05:33 - Motion to approve 2nd read of SP Annexation as presented by At Malinowski 01:05:39 - 2nd by M. Wit
01:05:49 - Motion Passes 5-0
01:09:40 - Motion to Approve S. Johnson Memorial Donation by P Manaka
01:09:46 - 2nd By J. Biggerstaff
01:10:07 - Motion Passes 5-0
01 :10:16 - Committee Reports
01 :15:32 - Old Business
01:45:48 - New Business
01:49:35 - Board lnquires & Comments
01:49:39 - Next Meeting 01:49:56 - Any Other Business
0'1 :50:0'l - Motion to Adjourn
01:50:03 - Motion Made by M Witcynski

Dick Fast Secretary
6t17t2025
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A BIG SKY COUUTV WATER & SEWER DISTRICT NO. 363

POBOX160670 . BIGSKY,MT 59716 -406-995-2660 - FAX406-995-3053 - EMATLOFFICE@WSD363.COM

BOARD OF' DIRECTORS _ REGULAR MEETING AGENDA
Tuesdayo April 15th, 2025, 8:00 AM

Public Participation Q!!gg-gt-lq!9g:
From a computer, tablet, or smartphone:

https ://usO2web.zoom.us/j/4069952660

From a phone dial f-669-90G9f28 then Rccess code 40G995-2660, or
dial I -346-248-7799 then access coele 406-995-2660

I.

il.

ilI.

IV.

v.

VI.

VII.
vIII.

IX.

Regular Board Meeting Public F'orum
A. Public Comment on Non-agenda Items (3 min per speaker)
B- Call the Regular Meeting to Order
C. Conflict of Interest Declarations
Consent Agenda (Action Item)
A. Minutes: March 18th,2025
B. Financial Report: March 2025
C. District Operating Report: March 2025
Business Action Items
A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance
B. Accept Proposal from Amatics firm for District Audits
C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
D. Authorize TC Hotel permit asking for 73 SFE
Committee Reports
A. Compliance Committee: Al Malinowski, Peter Manka, Scott Buecker, Johnny, Peter B.
B. Budget/CIP Committee: Brian Wheeler, Al Malinowski, Mike Wilcynski, Johnny, Terry, Amy
C. Flat Iron Committee: Brain Wheeler, Dick Fast, Mike Wilcynski, Johnny, Jake
OkI Business
A. Proposed 2-Year Rate Structure2025-2027
B. Proposed District 2A25-2026 Budget & CIP
C. Projects

l. AE2S Update........... ..... Scott Buecker, AE2S
2. Canyon WSD Update....... Mace Mangold, WGM
3. Water Rights Application Update.... Julie Merrit, WGM
4. N.W.E.LandAgreement..... AlMalinowski,BSCWSD
5. Firelight MOU Update . . ... ...... Kevin Loustaunau, HLH

D. Legal
l. District Deviation Resolution
2. Cold Smoke Annexation Agreement 2d read inMay 2025
3. Flat lron Annexation Agreement
4. Boyne Annexation Agreement
5. Big Sky Fire Department Annexation Agreement
6. GCWSD & BSCWSDMOU Agreement

New Business
A. New Developments & Subdivision

l. Annexation Petitions/Capacity/Will Serve Letters
B. Connection Permits
Board Inquiries & Comments
Next Meeting Date
A. Regular Meeting, Tuesday, &y.29!!,2025 (Tentative)
Any Other Business Which May Properly Come Before the
Boartl

X. Adjourn Regular Meeting

Johnny O' ve Director



I.

Blc SKY COUNTY WATER & SEWER DISTRICT No. 363

P0 Box 160670 BtG SKY, MT 59716 .406.995.2660 FAX 406.995.3053 EMATL OFFTCE@WSD363,COM

BOARD OF DIRECTORS _ REGULAR MEETING AGENDA
Tuesday, April 15th,20250 8:00 AM

II.

Key
I- In Person, A- Absent, R- Remote, Y: Yes, N: No, AB: Abstaiq - l
Attendance 4 needed for Corum. .( Dine ^
A. B. Wheeler1 A. MalinowskiX v. witcynstif n. rurt[1 Biggerstaff f P. MankalLB. Shrop$
B. Call the Regular Meeting to Order

l. Start: $:91/'tv\
2. Stop: 1l:Of, Pfi

C. Conflict of Interest Declarations

B. Wheeler N A. Malinowski N Ha. Wilcynski N n. FastNJ. Biggerstaf{ P. MankaA/e. Shrop-j'V

III. Consent Agenda (Action ltem)
A, Motion evfhW
B. 2* Byf,6
C. Vote B. WheelerA A. Malinowski 4 v. witcynskiA o. nast$1. Biggerstaff.r4 P. Mank# B. Shrop/6
D. MotionVoteAy€Nay4 an&

Business Action ltems

A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance

a) Motion Bv No Ag-b4
b) 2dBy-
c) Vote B. Wheeler- A. Malinowski- M. Wilcynski D. nastf,h. Biggerstaff- P. Manka- B. Shrop-
d) Motion Vote Aye_ Nay_ AB_

B. Accept Proposal from Amatics firm for District Audits

e) Motionev-4{\ ntoF,oo lt rn)- ro tlce4r p4ofos* I
f) zd ny![V/
g) vote B. Wheeled A. Malinowski$ tvt. witcynski*o. Fast$\J. Biggerstaf$p. vtanka.Ae. Shrop,4$
h) Motion Vote Ayef NuyQ ae_,lr

C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
i) Motionsyf,-b raoT,onJ" wr'+)e T1' A)"pl'6s7'nt*72J n'tl Lc-Jv1 '

j) 2"0 By,YIV
k) vote B. wheeler/[ A. Malinowski;[v. witcynsti/n. raq,[$r. Biggerstaff]P. Manka2fB. Shropf $
l) Motion Vote ayef Naytr Anl

D. Authorize TC Hotel Permit for 73 SFE's a a a a ta

m) MotionurUt#""";;;;;i^*S€ r' ufPa're fJe*tn'r F'n 1v st-6's'

n) z'dYyltCI
o) vote B. wt..r.4 A. MalinowskiA H,r. wit.yn, k1!4D.rasffi. Biggerstaff} r. uanka/n. Shrop2{$
p) Motion Vote AyeS Nay 0 Ae R

ry

Public Participation Online or In Person:

From a computer, tableto or smartphone:

https://us02web.zoom.usij/406995 2660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial l-346-248-7799 then access code 406-995-2660

EI

EI

V. Adjourn Regular Meeting

Clerk



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - April 15,2025

561 Little Goyote, Big Sky Montana 59716
Video file available at:
Aoril 1Sth 2025 Board Meetinq
Board members present:
Jared Biggerstaff, Dick Fast (R), Al Malinowski, Peter Manka (R), Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Start
00:00:03 - Pubtic Comment
00:03:15 - Catt the meeting to order
00:03:17 - Conf tict of lnterest
00:03:39 - Consent Agenda
00:42:06 - Motion to Approve Consent Agenda
00:42:09 -2ndO0;42:33 - Motion Passes
00:42:39 - Business Action ltems
OO:42:40 - Action ltem A (No Action Taken)
OQ:44:48 - Action ltem B

00:46:36 - Motion to approve Amatics ProposaI
00:46:43 - 2nd
00:47:'l 0 - Motion Passes

OO:47:22 - Action C

00:48:57 - Motion to Adopt mitt tevy
00:49:00 - 2nd
00:49:23 - Motion Passes

00:49:32 - Action D

OO:51:22 - Motion to Approve TC Hotet Permit for 73 SFE's
00:51:26 - 2nd
00:51:48 - Motion Passes

00:51:49 - Committee Report
01:00:19 - Otd Business
O1:OO;22 - Ol,d Business A
Q1;13:20 - Otd Business B

01:31:38 - Old Business Projects
O2:10;49 - Otd Business Projects 3
02:53:35 - OLd Business Legat

02:55:16 - New Business
03:02:39 - Agenda ltem Vll
03:02:46 - Agenda ltem Vlll
03:02:58 - Adjourn

Dick Fast,

5t2012025

Page '1 of 1



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - May 20,2025

561 Liftle Coyote, Big Sky Montana 59716
Video file available at:
Mav 20 25 Reqular Meetinq
Board members oresent:
Jared Biggerstaff, Dick Fast (A), Al Malinowski, Peter Manka, Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAIT/IPS FOR YOUTUBE VIDEOS

00:00:00 - Meeting Start
00:00:09 - Pubtic Comment
00:05:30 - There is a corum and the meeting is catled to order
00:05:34 - Conftict of lnterest
00:05:55 - Pubtic Hearing for District rates and 25126 physicat budget
00:zM: 1 5 - Consent Agenda
O1:O4:21 - Motion to approve consent agenda made by P. Manka
O1:O4:23 - Motion 2nd by M Witcynski
O1:,O4:37 - Motion passes 5-0
01:04:46 - Action ltems
01:05:33 - Motion to approve 2nd read of SP Annexation as presented by At Malinowski 01:05:39 - 2nd by M. Wit
01:05:49 - Motion Passes 5-0
01:09:40 - Motion to Approve S. Johnson Memorial Donation by P Manaka
01:09:46 - 2nd By J. Biggerstaff
01:10:07 - Motion Passes 5-0
01 :10:16 - Committee Reports
01 :15:32 - Old Business
01:45:48 - New Business
01:49:35 - Board lnquires & Comments
01:49:39 - Next Meeting 01:49:56 - Any Other Business
0'1 :50:0'l - Motion to Adjourn
01:50:03 - Motion Made by M Witcynski

Dick Fast Secretary
6t17t2025
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BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 BIG SKY, MT 59716 . 406.995.2660 FAX 406.995.3053 EMATL 0FF|CE@WSD363,COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, May 20th, 20251 8:00 AM

Public Participation Online or In Person:

From a computer, tablet, or smartphone:

https ://usO2web.zoom.us/j/406995 2660

From a phone dial l-669-900-9128 then access code 406-995-2660,or
dial l -3 46-248-7 7 99 then a ccess cod e 406-995-2660

I. Key
I: In Person, A: Absent, R: Remote, Y: Yes, N: No, AB: Abstain

II. Attendance 4 needed for Corum.

A. B. Wheeler-I A. Malinowskif M. WilcynskiS o. past"i4 J. Biggerstaff 1,P. Mankal B. Shropshire !
B. Call the Regular Meeting to Order

l. Start:f,:u''f
2. StoP: Ql$P'

C. Conflict of Interest Declarations

B. wheeler$l A, Malinowski N vr. wilcynskiN n. pastA r. BiggerstaffNP. vantale. Shropshiro/{3

Public Hearing (Public Comment)
A. District Budget FY 2025-2026 & Rates 2025-2027

A

Consent Agenda (Action ltem) -To *f p ooe CorcSerr r 'q tJ'
A. Motion Sy_PJI6nnlc^ 

.

B. 2"d ByJy\. Vi t \t,gTP"r

3. il:ffi-ilT"i.r'.1{#t;J'i 
y M. wlcrnski-fo. past.lFr. Biggerstar\f p. rraanu}e. Shropshire$$

Business Action ltems A
A. Spanish Peaks 2nd Reading of ordinance .Tt !?l"ur1*")

a) Motion By[Y\0u\iiO"vst'i lvtoTrgn) 'rt5 peeg's

III.

tv.

v

e)

f)

s)
h)

VI. Adjourn Regular Meeting

Motion eu P,tvfcnLa.:
z"o syTlB\l€,Yst.^tf
Vote B. Wheeler\[A. Malinowski\1M.
Motion Vote Aye Fz Nap ABI I

b)

c)

d)

B. $2,500 Donation Request for Steve Johnson Memorial llnoveal -{u

2"d By$1. Wi\Cr..rn#a
Vote B. WheelerVuA. Malinowsk

Motion Vote AyeSNuy 0 aa l-
i) v. witcynsr<iSo purtA t. Biggersra{P. rraank{ e. Shropshire.A$

:W';:"3"*H;UdJil"]awarI

Wilcvnski V'-f o. Pasl* l. Biggerstafry I vranUle. Snropshiro#5

Clerk



A BIG SKY COUNTY WATER & SEWER DISTRICT NO. 363

56l Littlecoyote - BIGSKY,iIT 59716 - 406-995-2660 - FAX406-995-3053 - EMAIL0FFICE@WSD363.COM

BOARD OF'DIRECTORS _ REGULAR MEETING AGENDA
Tuesday, May 20tho 20251 8:00 AM

\ Regular Board Meeting Public Forum
\.A. Publie Comment on Non-agenda Items (3 rnin per speaker)
\8. Call the Regular Meeting to Order

t \ C. Conllict of Interest Declarations
}(. Public Hearing

\\e. District Rates 2025-2027 & Budget Fy 2025-26
X\ Consent Agenda (Action Item)

\A. Minutes: April l5'h" 2025
\8. District Operating Report: April 2025
\C. FinancialReport: April 2025
\D. Spanish Peaks Annexation Agreement

\t Business Action ltems
X Spmish Peaks 2nd Reading of Annexation Ordinance

t, S2,500 Donation Reqtrest for Steve Johnson Mernorial

\ CommitteeReports
X. Compliance Committee: Al Malinowski, Peter Manka, Scott Buecker, Johrury, Peter B.
B. BudgetiClP Committee: Brian Wheeler, Al Malinowski, Mike Wilcynski, Johnny, Terry, Amy
\ Flat Iron Committee: Brain Wheeler, Dick Fast, Mike Wilcynski, Joluny,.Iake

\q old Business

\ Projects

\ AeZSUpdate......-. ..ScotrBuecker,AE2S

. \ Canynn WSD Update Mace Mangold, WGM

\ Legal
1;gg: )1"){

*0'ryF

\

ft.
2.

-t-

x4.
ps.
56.

7.

Dstrict Flow Deviation Resolution
Cold Smoke Arurexation Agreement - Q
Flat Iron Annexation Agreement - vnl
Boyne Annexation Agreement
Big Sky Fire Department Annexation Agreement
Search & Rescue Lease Agreement
GCWSD & BSCWSD Interlocal Agreement

t,t :.!l lt/*,rn Slra*l -y
A [i^//l{

New Business

\ New Developments & Subdivision

\ Annexation Petitions

\. foarA Inquiries & Comments

\'-Next Meeting Date

\ Work Session Meeting, Monday, June 9'h, 2025, Rainbow Ranch

\ Regular Meeting, Tuesday, !ry.!f!!, 2025 (Ientative)

\ Any Other Business Which May Properly Come Before the Board

$ .l,aiourn Regular lVleeting A ,(hafu^

Public Participrtion Q!!ry!4@:
From t computer, tablet, or smartphone:

https ://us02web. zoom.us/j/4069952660

From n phone dial l-669-90&'9128 then access code 40G995-2660, or
dial l-34G248-7799 then access code 406-995-2660 I

EI

J offi O' C o$offxecutive D i rtsior



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - June 17, 2025

561 Little Coyote, Big Sky Montana 59716
Video file available at:
June 17 2025 Reqular Meetino
Board members present:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire, Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS

00:00 - Pubtic Comment
05:20 - Catl Regular Meeting to Order
05:24 - Conftict of lnterest
05:57 - Agenda ltem ll Election of Officers (This was tabted untit the next meeting)
08:1 0 - Agenda ltem lll Consent Agenda
08:34 - Manka Made Motion to Approve Consent Agenda
08:38 - Matinowski 2nd
08:48 - Motion PassesT-0
08:55 - Agenda ltem lV Business Action ltems
09:44 - Action ltem A Resotution 25-01 Rates
1 1 :'15 - Motion by Matinowski to Approve 2025-2027 Rate Structure
11:22 - Wilcynski 2nd
11:30 - Motion passes 7-0
19:29 - Motion byWitcynski to approve2O25-2O26 Budget
19:33 - 2nd by Manka
'19:42 - Motion passes 7-0
19:48 - Action ltem C
19:56 - Matinowski Motion to approve Board Presidentto sign MOU
20:03 - Witcynski 2nd the motion
20:09 - Motion Passes 7-0
20:15 - Agenda ltem V Committee Reports (None for this meeting)
20:26 - Agenda ltem Vl Otd Business
21:24 - Malinowski motioned to move agenda items Vl B up in Otd business
21l.26 - Manka2nd the motion
21 :29 - Motion passes 7-0
23:33 - ltem Vl B Projects
30:57 - ltem Vl C

45:53 - Agenda ltem Vlll Bitl. Shropshire Emeritus Service Recognition
52:29 - ltem Vl A Board Discussion on Litigation Matters (Ctosed to the Pubtic)
53:46 - Witcynski made motion to ctose regu[ar meetingfor titigation and GeneraI Manager Performance Review discussion
53:48 - Fast 2nd motion
53:51 - Motion Passes 7-0
53:54 - Returned from ctosed session to regular meeting
54:07 - Manaka motioned to accept Executive Director annual performance and salary adjustment
54-.25 - 2nd by Shropshire

54:32 - Fast moves to amend the motion made by Manka
55:04 - Motion Passes 7-0

55:17 - Agenda ltem lX Next Meeting is July 21st
55:32 - Meeting

Dick Fast,

7t21
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Blc SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 BIG SKY, MT 59716 .406-995.2660 FAX 406.995.3053 . EMATL OFFTCE@WSD363.COM

BOARD OF DIRECTORS _ REGULAR MEETING AGENDA
Tuesday, June 17th, 20251 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660,or
dial l-346-248-7799 then access code 406-995-2660

Key
I: In Person, A: Absent, R: Remote, Y: Yes, N: No, AB: Abstain

Attendance 4 needed for Corum.

I.

II.
A.

B.

B. WheelerfA. MalinowskifM. Wilcynski.fD. FastfJ. BiggerstaffP. MankafB. Shropshire;f
Call the Regular Meeting to Order

1. Start: AZa3
2. Stop:

Conflict of Interest Declarations

l. B. Wheeler fif A.Malinowski /M. Wilcynski y'n. Fast4f J. Biggerstaff /P.MankaglB.Shropshire-n/
C.

III. Election of Officers [Tabled until next Meetingl
A. Nominations

a. Board President:

b. Vice President

c. Secretary

Vote: Y_ N_ AB_

Vote: Y N AB

Vote: Y N AB

IV Consent Agenda (Action ltem)
A. Motion By: h^*^l t-v+
B. 2'd By: nn*l.rl oulSfL t

C. Vote B. Wheeler Y A. Malinowskil Vt. Witcynski / D. Fast { J. Biggerstaf{ P. Manka / B. Shropshire_f

Business Action ltems

A' 
i'Tii,;1"j1'il"'i:11-lli',f i',.T:'#,:r',. p*sr 2'rst?oz? BJe sy',t'c-r,Le1
b) 2dBy rrrrtCyanSla I

c) Vote B. Wheeler ? A. Malinowski ? M. Wilcynski { O. Fast { J. Biggerstaff /P. Manka Y B. Shropshire t'
B. Adoptthe2025/2026Budget

d) MotionBy: rtn*t.^ta,^rpi j n,rofirl) fir *+JtP? 9ozs/tb 8d1e-
e) 2dBy: y't6Al4 r(l

f) VoteB.WheelerlA.Malinowskit v.witcynski? o.Fastf J.Biggerstaff t'P.Manka?B.Shropshire !
C. Approve the signature of the GCWSD & BSCWSD MOU

g) Motion BY: r'Arl}l'r.to-t,tt '
h) 2dBy: q'lr k-r1rulb t

i) Vote B. Wheeler_! A. MalinowskiJV. Wit"ynski P D. Fast ? J. Biggerstaff t P. MankaJB. ShropshireJ

Old Business

A. Move Agenda Items VI B & C up on the Agenda

a) Motion BY: rrtrt trrf orr)i fc r'
b) 2dBy: yu\*$b*
c) Vote B. Wheeler-(A. Malinowski Y M. Wilcynski (D. RastJJ. Biggerstaff i'P. Manka lb. Shropshir{

B. Move to closed session to discuss legal matters of the District and General Managers Annual review
d) Motion By: tA r\ ey^rS&. i
e) 2nd By: (+sr'
0 Vote B. Wheeler fA. Malinowski?M. Wilcynski ? o. Fast ?J. Biggerstaff YP. Mankat B. Shropshiref

v

vI.



BIG SKY COUNTY WATER & SEWER DISTRICT #363

Vll, New Business

Accept the Executive Directors Annual Performance Review and Salary Adjustment
a) Motion ey nl+dEtF
b) 2dBy: gfltafEtlr*I.
c) Vote B. WheelerJA. Malinowski-f M. Wilcynski ?D. Fast tf J. BiggerstaffJP. uanka/n. Shropshire_

VIII. Adjourn Regular Meeting

istrict Clerk

r.)

2
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BIG SKY COUNTYWATER & SEWER DISTRICT
Regular Meeting Minutes .ln Person & Virtual Zoom Meeting . July 21,2026

561 Little Coyote, Big Sky Montana 59716
Video file available at:
Julv 21 2025 Reoular Meetinq
Board members oresent:
Jared Biggerstafi, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire, Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Pubtic Comment Non-Agenda ltems
00:05:59 - There is a corum regular meeting catted to order
00:06:10 - Conftict of lnterest
00:06:23 - Election of Officers
00:13:56 - Peter nominated Brian to continue as prosident

00:13:59 - 2nd byAt
00:14:16 - Att in favor 5-0-2
00:14:33 - remaining officer seats as At VP, Mike Treas. and Dick as secretary
00:14:50 - 2nd by Dick
00:20:01 - att in favor 5-0-2
00:20:1 1 - Consent Agenda

00:22:35 - Executive Director paused meeting in order to swap zoom accounts
00:22:50 - Regutar meeting resumed
00:23:21 - Pubaic Comment on Non agenda ltems due to being togged into wrong zoom account
00:24:54 - Resumed ConsentAgenda
00:42:14 - Dick Made motion to accept consent agenda

00:42:16 - Peter2nd
00:42:26 - Att in favor5-0-2
00:42:31 - BusinessAction ltems
00:46:28 - Motion by Peter to accept first read on ordinance 25-03
00:46:34 - Mike 2nd
00:46:43 - alt in favorS-0-2
00:47:10 - Committee Setection
00:59:41 - Otd Business
00:59:41 - Legat Update
01:21 :31 - Project Update
01:3'l :18 - Pro,iect Update on PIC/SIC Fees

02:01:49 - Canyon WSD Update
02:05:08 - New Business
02:05:15 - Board lnquires
02:05:21 - Next Meeting
02:08:00 - August 20th next meeting
02:08:47 - Any other business
02:08:54 - Meeting Adjourned

Dick Fast,

8t20t2025
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Blc SKY COUNTY WATER & SEWER DtsTRtcT No. 363
PO BOX 160670 BIG SKY, MT 59716 . 406-995-2660 FAX 406-995-3053 EMATL OFFTCE@WSD363,COM

BOARD OF DIRECTORS _ REGULAR MEETING AGENDA
Tuesday, July 21.t, 202518:00 AM

Key
I: In Person, A- Absent, R: Remote, y: yes, N: No, AB: Abstain
Attendance 4 needed for Corum,

I.

II.

IV

A. B. Wheeler!A. MalinowskiX,M. Wilcynski! D. Fasta J. Biggerstafffr p. Mankaa B. ShropshireNB. Call the Regular Meeting to Order
t. Start:9)01
2. stop: JQ,.f?z

C. Conflict of Interest Declarations

l. B. Wheeler_gA.Malinowski@ M. Wilcynski@ D.Fast7_It -F L niggerstan[e St,roprf,ir"l

III. Election of Officers
A. Nominations

a. Board president: llYl4il {*- ^{?fu}ul 
L* ' tv Lto

v{-N-ne- fiuqnwfi vvu/i.ryf 
,Voqvd,i Wrnvvr'fumr' iidqA{D't+ ^- AB- ,.ii n Dvr;lLtqttu' ov. hllqw "h^\vLN_AB_

MankaOB.
N

. FW r'wx, I)ido, lILt Va N
, Cltl,t{oNr fu,lnqt trwo|

Vote

b. Vice President: kr-
c. Treasure

d. Secretary DioV

Vote:

Vote

Vote

::T:1ff.fr"trru ""#1,+n w ft,rotr'^ * a*pw,t" (Nrwt a+r//'
B. 2tu a-u: 0ffi4- l{,[.Craa. ZilDc. Vote B. wh;;le{ A. MalinJwJki r[v. wtt.vn.r.i-f nast[ l. eiggerstar* e rvranr{ B. Shropshirer?

v Business Action ltems

A. BSFD Annexation Ordinance 25-03 l,t Read br*tT
a) Motion ev' ?Ctg fW '
b) 2ndBy: MiVe W.

B. 3"".u"n 
n' wn"ti..1a. Malinowski-f M. wilcvnsk{ D. FastJ J. Biggerstarf[e. Manka-f B. shropshir#

d) Motion By:

e) 2d By:

0 vote B. Wheeler- A. Malinowski- M. Wilcynski D. Fast L eiggerstaff[p. Manka B. shropshiref

vI. Committee Selection for Chair and Co-Chair. Policy & Benefits:f)i0L q MiWr Budser & Ctp: fl; t Pdtr Performance Review (tioard president is Mandatoryl, ?na$l 4Afr4'.

(6

Public Participation Online or In person:

From a computer, tablet, or smartphone:

https: I / us02w eb.zoom.usl j I 40699 52660

From a phone dial l-669-900-9128 then access code 406-995-2660,or
dial l-346-248-7799 then access code 406-995-2660

EI EI

EI

VIl. Adjourn [[egular Meetins

uu 
nt fivqutwt,* 

flr,:ryr z*,T il,,,r({#

15\



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - August 20, 2025

561 Little Coyote, Big Sky Montana 59716
Video file available at:

Auqust 20 2025 Regular lvleetino

Board members oresent:
Jared Biggerstaff, Dick Fast (R), Al ftIalinowski, Peter lvlanka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent

Dick

8t20t2025

(R) Remoteparticipation
TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start
00:00:01 - Pubtic Comment
00:03:30 -Regutar Meeting Catted to order Corum Present
00:03:33 - Conftict of lnterest
00:03:49 - Consent Agenda
00:14:50 - Motion by Mike to approve the consent agenda and move the past due accounts to the tax rote 2nd by Peter the vote passed 6-0-1
00:15:24 - Business Action ltems
OOi15:27 - BSFD Annexation Agreement motion by Mike to approve annexation 2nd by At motion passes 6-0-1
00:16:19 - BSFD annexation Ordinance motion to approve 2nd read made by Peter 2nd by Mikewith motion passing 6-0-1
00:1 7:39 - Cold Smoke Annexation agreement motion made by Jerad to approve the agreement for signature 2nd made by Mike motion passed 6-0-1
00:20:38 - Cotd Smoke Annexation Ordinance 2nd read made by Jerad 2nd by Peter motion passed 5-o-1 with Dick abstaining
00:24:1 4 - SAR tease renewaI with property boundary adjustment motion made by Peter with 2nd by lerad and motion passed 6-0- l
00:26:33 - Motion to adopt the 2025 mitt LeW of 3.99 motion made by At with 2nd made by Peter and motion passed 6-0-1
00:27:38 - Committee reports
00:45:1 7 - Otd Business with the Canyon Update being moved up on the agenda
01:17:57 - Motion to approve resotution 2025-03Al.ternate bid forthe canyon project made by f4ike 2nd byAtwith motion passing 6-0-1
01:18:23- Legat
01 :1 9:1 9 - Investment charges
01:47:58 - Motion by l.4ike to approve the WIC & SIC investment charges 2nd by Peter motion passed 6-0-'l
01:55:06 - New Business
01:55:32 - LegaL recommending Ctose the regutar meeting for Legat Discussion
0'l:56:44 - So moved to ctose session by Mike
0 l :56:51 - Next meeting for Sept 16th
01:57:25 - Ctosed Session Start
01:57:25 - Ctosed Session ended
01:57:34 - Motion to adjourn made by Mike 2nd by At
01;57:36 - Meeting Adiourned

Page 1 of 1



A

I.

Blc SKY COUNTY WATER & Sewen DISTRICT No. 363

P0 BOX 160670 BIG SKY, MT 59716 - 406.995.2660 FAX 406.995.3053 EMATL 0FF|CE@WSD363.C0M

BOARD OF DIRECTORS _ REGULAR MEETING AGENDA
Wednesday, August 20,2025,8:00 AM

Key
I: ln Person, A: Abscnt, R: Remote, Y: Yes, N: No, AB: Abstain

Attendance 4 needed for Corum.

A. B. whccler! A. Malinowskiftra. witcynstitr o. norrp:. Biggerstaffll. Mankal B. Shropshirc-
B. Call the Regulal Meeting to Order

l. Start: BlUf
2. Stop:

C. Conflict of Interest Declarations

B. Wheelcr\l A. Malinowski N H,t. WilcynskiN D. FastN J. BiggcrsraffU p. MankN B. Shropshire

Consent Asenda (Action ltem); ;;#;; y*fF*"- '' ?Akqnd &zuvftlto 40+ uvwfurLw.'ds
B. 2d By: le\II Mhvfpt
C. Vote B. wheeler- A. Malinowskil v. wil.ynrf.[ o. r.ast{ r. Biggerstalfl P. Mank{ B. Shropshire

Business Action Items

A. BSFD Annexation Agreement Signature: Board President

a) Motion By: lA{tko
b) 2nd Ily: kVc) Vote Il. wieeler 

.A. 
t"'11"y!J M. wilcynski$ o. Fastf J. Biggerstafff e. vank{ B. Shropshire-

B. BSFD Annexation Ordinance 25-03 2nd Read . r

d) Motion By: T7W N0 [hfiryJ

e) 2nd By.. lrilf.
l) vote e. wh;eter- A. Malinowski{ v. wit"ynrtiJ o. tastJ t. Biggerstaf{ P. Manka} t}. Shropshire

C, Cold Smoke Annexation Agreement Signature: Executive Director

c) votion av:.t4ftl
h) z"o ny: p\,{S

i) Vote B. Wheeler- A. Malinowskl\ v. wit.ynsr<if n. nast!.r. Bregerstaf{ P..Manka{ B. Shropshire-
D.ColdSmokeAnqexa.tio1Ordinance2s-022"dRead\0chnvqa'W

jr Morion ny:f(lr{fl C4rr{ W rttr oNL \tt| tfik) 2nd By'. VW .,l) Vote B. wh;J;rY A. Malinowski \ tul. wit.ynrtiJ o. eurflflls.niggerstaril/ p. Manka\ B. Shropshire-
E. Search & Rescue Lease Renewal

m) Motion By: V*tlL
n) zday: J4V4/

No ohnrqc5

o) Vote B. Wheeler_ A. Malinowskij t. t,,.rnro* o nurtj l. BiggerstatrJ r,. vankaj B. Shropshire-

II

III,

Adopt 2025 Mill Levy of 3.99 (estimated mill levy of 5.07 was adopted in April)
p) Motion ev' KL
q) 2ndBy: TtW
r) Vote B. Wheeler- A. Malinowsk{ *. *,,.rnsr.i{ n. r.urtj:. BiggerstaffY e. vank{ B. Shropshirc-

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https: / I us02w eb.zoom.usl j I 40 699 52660

From a phone dial l-669-900-9128 then access code 406-995-2660,or
dial l-346-248-7799 then access code 406-995-2660

E

F



BIG SKY COANTY WA & SETTER DISTRICT #363

IV

v

Committee Selection for Chair and Co-Chair
. Policy & Benefits: Dick & Mike
r Budget & CIP: Al & Peter
r Performance Review (Board President is Mandatory): Brian &

Old Business
tund

G. Adopt Resolution 2025-02: Water & Sewer Investment Charges

a) Motion sy Mik.
b) 2dBy: At-
c) Vote B. wheeler- A. Malinowski{ M. wilcynskf o. rast[ l. niggerstai{_ p. M

H. Adopt Resolution 2025-03: Award an Alternative Project Delivery Contract
d) Morion 

"J, lr{il"e) z^d vy: (bIQ- 
,

Q vote B wh";;;, A. Malinowski"l rra. wl.ynrtij o. rart[:. niggerstaflyp
Adjourn Regurar Meeting d.WW lt tU'' lo'",ll1,};ll* 1'ryt '!

b) 2d By:

anka\/ Et. Shronshire
T

rvrunfilf B. S hropshire-
vI.

c) Vote B. Wheeler_ A. Malinowski_ M. Wilcynski_ D. Fast J. Biggerstaff_ P. Manka B. Shropshire

Lindsey ll, District Clerk

2



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - September 16, 2025

561 Liftle Coyote, Big Sky Montana 59716

Video flle avaalable at:
Seplember 16 2025 Reqular Meetinq

Board members Dresent:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka (R), Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTA!'PS FOR YOUTUBE VIOEOS

00:00;00 - Stari
00:00:02 - Pubtic Comment
00:01:24 - Cattthe Meeting to OIder
00:01:26 - Conftict of lnterest
00:01:35 - Consent Agenda
00:'l 7:20 - Mike Made Motion to approve consent agenda
00:17;24 - 2nd by Dick
00:17:32 - Motion passes 6-0-1

00:17:47-Action ltems
00:20:13 - Motion Made by Dick
00:20:16 - 2nd by Mike
00:20:52 - Motion Canies 6-0- l
00:21:0o - Committee Reports
00:29:35 - Otd Business
01:08:40 - New Business
01:08:48 - Nex Meeting 10-21-25
01:09:45 - Motion to Adjourn
01:09:47 - So Moved

Dick
9t21t20,25

Page 1 of 1



BIG SKY COUNTY WATER & SEWER DISTRICT NO. 363

po Box 160670 Btc sKy, MT 59716 . 406.995.2660 FAX 406.995.3053 EMAIL 0FFICE@WSD363.C0M

BOARD OF DIRECTORS _ REGULAR MEETING AGENDA
Tuesdayo September 16, 2025, 8:00 AM

Public Participation Online or In Person:

From a computer, tablet, or smartphone:

https ://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660,or

dial l-346-248-7799 then access code 406-995-2660

II.

Key
I: ln Person, A: Absent, R: Remote, Y: Yes, N: No, AB- Abstain

Attendance 4 needed for Corum.

n. *. tn."t ;rL^ t"t""*rit!M. wilcynskil D. Fast!. Biggerstaffa P. MankaR B. Shropshirelft

B. Call the Regular Meeting to Order

l. Start: S,0f
2. Stop: {\.O

C. Conflict of lnterest Declarations

r. B. wheel..Il;. il;;;rti N rra. wilcynski N n. nast\lr. niggerstur{{ r. Manka N B. Shropshire}

Consent Agenda (Action ltem) I
n- r'ao,ioisy' N[t, rwrtrmnltqt 4Fvovuclvt\{,nt quviln . No Disrale0|Nlftl aPwtdt
B. 2il ay:frfl-
; ;",;;. il;rcr 1 a..Malinowski llM. wilcynski/D. Fast/ L niggerstatl/e.rvrankat/ B. Shropshire

III. Business Action ltems

IV

A. Dowl Service agreement: -Meadow Vlllage & Mountain Upgrades and Rehab

a) Morion By, Fit{. vt ilL v\t'tt4\ 10 6WttJVe,

b) z"d ey: l/\[\9 .
Vote B. wrr-J.j.r{ A. Malinowski/v. wit.ynsti/o. t ast / J. BiggerstaLP. vtant a/ B. Shropshire-

Adjourn Regular Meeting

B. Adjourn Meeting-9 VnoVr/.
a) Motion By:

b) 2nd By:

c) Vote B. Wheeler_ A. Malinowski_ M. Wilcynski_ D. Fast J. Biggerstaff P. Manka B, Shropshire_

Lindsey District Clerk



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting illnutes - ln Person & Virtual Zoom Meeting - October 21, 2025

561 Little Goyote, Big Sky ilontana 59716
Video tile available at:

October 21 2025 Reqular Meetinq

Board members oresent:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka (R), Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTA'PS FOR YOUTUBE VIDEOS
00:00:O0 - Non-Agenda ltems
00:10:09 - Regutar Meeting catled to order
00:10:13 - Contljct of interes?
00:10:28 - Consent Agenda
00:26:42 - Motlon to approve consent agenda made by At
00:26:43 - 2nd by Dick
00:26:54 - Motion Passes GGl
00:26:58 - Business Action ltems
00:28:45 - Motion to approve the revised Mitt levy of 3.83 made by Mike
00:28:57 - 2nd by At
00:29:11 - motion passes 6-0-1
00:29:15 - Committee ReporB
00:31 :41 - New Business
00:52:40 - Old Business
01:13:32 - Next Meeting Nov loth
01:1s:rt{t - Motion toAdiourn made by Mike
01:15:50 - 2nd by Dick
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A Blc SKY COUNTY WATER & SEWER DISTRICT No. 363

P0 Box 160670 BtG SKY, MT 59716 . 406.995.2660 FAX 406.995,3053 . EMATL OFFTCE@WSD363,COM

BOARD OF DIRECTORS _ REGULAR MEETING AGENDA
Tuesday, October 21,20251 8:00 AM

Key
I: In Person, A: Absent, R: Remote, Y: Yes, N: No, AB: Abstain

Attendance 4 needed for Corum.

A- 
" 

*n."*1a. vai""*.ii!ira. wit"ynrkiID. rurtf l. Biggerstaffl p. Mankapa. Shropshire{
B. Call the Regular Meeting to Order $|fu

L Start:

2. Stop:

C. Conflict of Interest Declarations

L B. wheel.rl{- a. Malinowski N M. wilcynskit{ D. Fast[ J. Biggerstaffll p. MankN B. Shropshire{

Consent Agenda (Action ltem)
A votioiev, ltu nt i,'Wt/,lr f amwo UvlW a4il'fu,

i 
t;",:ye 

*[f",0 A. Marinowski$ v. wit"yn,r.iJo. nu,tf r. niggerstat{ p Manka$ a snropsnireft
Tt+

I.

III. Business Action Items

IV

A' 
i'"l,'"H;il futll#ildtxl'i'nfu',m{ (N tst I,w wtl wl of fts
b; 2nd By: 

'l(V

c) vote B. tiJ.'.r[ A. Malinowski{ v. witcrnsti$ o. .+, Biggerstaffj e. Mank{ B. Shropshiref

Adjourn Regular Meetin

B. Adjourn vr..ti,ig lliro wval ^woitrvllb 
4t0dFll w'{/'+\

a) Motion ey,Difu h$h) 2nd Bv: u

;; ;",;;. wheeter\ A. Matinowski$ v. wit.ynsr<i$ o. rastJ l. Biggersta{ p. Mankaf n. Shropshireft

Lindsey l, District C

Public Participation Online or In Person:

From a computer, tablet, or smartphone:

hnps: I / us02w eb.zo om.us| j I 40 699 526 60

From a phone dial l-669-900-9128 then access code 406-995-2660, or
dial l-346-248-7799 then access code 406-995-2660

EI



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - ln Person & Virtual Zoom Meeting - December 16,2025

561 Little Coyote, Big Sky Montana 59716
Video file available at:

December 16 2025 Reoular Meetinq

Board members Dresent:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Pubtic Comment
00:01:41 - Catt regutar meeting to order
00:0 1 :43 - conftict of interest
00:0 1 :56 - consent agenda
00:1 8:38 - Peter made motion to approve consent agenda

00:1 8:40 - 2nd by Dick
00:18:49 - motion passed 6-0-1
00:1 8:55 - Business Action ltem
00:25:55 - motion to accept audit made by AL

00:25:56 - 2nd by mike
00:26:10 - motion passed 6-0-1

00:26:20 - committee reports
00:30:02 - otd business
01:32:41 - board inquiries
01:57:54 - motion to adjourn made by peter
01 i57:55 - so moved by Dick

Dick Fast,
'v20t2026
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I.

Blc SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 BIG SKY, MT 59716 - 406-995.2660 FAX 406.995.3053 EMATL OFFTCE@WSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, December 1612025,8:00 AM

Key
I: In Person, A: Absent, R: Rbmote, Y: Yes, N: No, AB- Abstain
Attendance 4 needed for Corum.

III.

IV

v

II.

A. B. Wheeler!A. Malinowski!M. wilcynskiJD. rast[J. Biggerstaff! p. vankaaB. Shropshir@
B. Catl the Regular Meeting to Order

l. Start: 6'.Oh
2. Stop:

C. Conflict of Interest Declarations

L B. Wheelet 6A.Malinowski--/M. Wilcynski b D.FasyQl.Biggerstaf0 P.Manka7 B. Shropshire-

Consent Agenda (Action ltem) I . -. - r

i 1;:il'i,dh-:::y:l,^1]] :: :.Y, . *Y,.^*p M an kay{ B S h r. p s h re-

Business Action Items

Ai""^ili'"'l;i$ffi 

f#tJ-i:-X^,,i'u,!-rJ-rpManka/Bshr.pshirefp
b) 2"d By: [f
c) Vote B. Wh

Board Inquires: poard Requested follow-up items for next meeting

n* Wv-l1lvtttntft rta,vt4fiwlvdrVwp wwrywt''IA W fi14

Adjourn Regular Meeting

B. Adjourn Meetinq

a) Motion eytfuV
b) z,ouy, eiOp
c) Vote B. Wheeier2a A. Malinowskir/M. Wilcynski Yo. past y' l. Biggerstaff /P .laanka,/ B. Shropshire{B

I,

Public Participation Online or In Person:

From a computer, tablet, or smartphone:

https ://us02web.zoom.us/j/4069952660

From a phone dial l-669-900-9128 then access code 406-995-2660,or
dial l-346-248-7799 then access code 406-995-2660

Clerk
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