BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - January 21, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at:
https://voutu.be/3121gzyRpvU

Board members present;
Jared Biggerstaff (A) , Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski

(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start

00:00:01 - Public Comment

00:04:05 - Call the meeting to order Brian, All, Peter & Mike Present Dick arrived at 8:55am
00:04:14 - Conflict of Interest

00:04:17 - Consent Agenda

00:04:26 - Mike made a motion to accept the consent agenda
00:04:29 - Peter 2nd motion

00:04:41 - Motion Passes 4-0-3

00:04:46 - Committee Reports

00:06:14 - Action Items None for this meeting

00:06:18 - Old Business

01:05:30 - New Business

01:13:13 - Next Meeting

01:13:35 - Other Business

01:13:53 - Motion made by Mike to adjourn the meeting
01:13:54 - Motion 2nd by Peter

01:13:55 - Motion Passes 5-0-2

Dick Fast, Secre o/ / ) ,;f 8
1/21/2025 R 2 77
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BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - February 18, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at: =

hitps://youtu.be/rqQaZ4ChpE4
Board members present:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start

00:00:05 - Call Meeting To Order

00:00:15 - Public Comment

00:05:05 - Conflict of Interest

00:05:16 - Consent Agenda

00:07:15 - Motion by Peter Manaka to approve Consent Agenda
00:07:19 - Al Mal 2nd

00:07:28 - Motion Passes 6-0-1

00:07:33 - Committee Reports

00:18:27 - Motion made by Al M. to process Flat Iron Petition
00:18:32 - 2nd by Mike W.

00:30:15 - Motion passes 6-0-1

00:43:21 - Business Action Items

00:43:26 - Mike W. makes motion to adopt the staffing and training plan
00:43:34 - Dick F. 2nd

00:43:47 - Motion Passes 6-0-1

01:59:25 - Old Business

3/18/2025

Dick Fast, Secretary W/ / } ),—
T
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BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - March 18, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at:
https:/fyoutu.be/OPNwrd4s5F Nk
Board members present:
Jared Biggerstaff, Dick Fast (R), Al Malinowski, Peter Manka, Bill Shropshire, Brian Wheeler & Mike Wilcynski

(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start

00:00:03 - Meeting Called To Order
00:00:06 - Public Comment
00:02:16 - Conflict of Interest
00:02:34 - Consent Agenda
00:08:31 - General Correspondence
00:21:43 - Committee Reports
00:29:48 - Business Action tems
00:30:01 - Action Item A

00:33:03 - Action Item B

00:37:52 - Action Item C

00:46:57 - Action Item D

00:50:18 - Action Item E

00:54:53 - Action ltem F

00:59:28 - Action Item G

01:10:17 - Action ltem H

01:15:40 - Old Business

01:41:08 - New Business

01:42:31 - Next Meeting

01:43:00 - Adjourn

Dick Fast, Secretary !7 4} /5 ‘S’—_ﬁh

4/15/2025 /
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A BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, March 18th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https://us02web.zoom.us/1/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

I.  Regular Board Meeting Public Forum

A. Call the Regular Meeting to Order

B. Public Comment on Non-agenda Items

C. Conflict of Interest Declarations
II. Consent Agenda (Action Item)

A. Minutes: February 18, 2025

B. Financial Reports: February

C. General Managers Report
III. Committee Reports

A. Compliance Committee

B. Budget/CIP Commitice

C. Flat Iron Committee
IV. Business Action Items
Central Square EAM Master Agreement
Granite IT Master Agreement
Larkspur Group Strategic Planning Proposal
Process Boyne Annexation Petition
Process Big Sky Fire Department Annexation Petition
Consideration of P. Conkling Annexation Petition
Spanish Peaks Annexation Agreement and 1** Reading of Ordinance
. 1" reading of Cold Smoke Ordinance
V. Old Business

A. Capital Improvements Plan Projects

TOmMmYN W

1. ProjectsUpdate.....................oooiiiiiiiiiiiiiia e Scott Buecker, AE2S
2. Canyon WSD Update. ..., Mace Mangold, WGM
3. Water Rights Application Update...................ooovevniiine. Julie Merrit, WGM
4. NWE.Land Agreement.......................ooviiiinnnnnn.. Al Malinowski, BSCWSD
B. Developments and Subdivisions
C. Legal

1. Spanish Peaks Annexation Agreement
2. Cold Smoke Annexation Agreement
3. Flat Iron Annexation Agreement
VI. New Business
A. New Developments & Subdivision
B. Sewer & Water Connection Permits
C. General Correspondence
1. BSRAD/BSCO/Housing Trust May Ballot Initiatives....... Tammy Estensen, BSRAD
VII. Next Meeting Date
A.  Regular Meeting, Tuesday, April 15th, 2025 (Tentative)
VIIL. Any Other Business Which May Properly Come Before the Board

IX. Adjourn Regular Meeting 0

Johnny G’ Conflor, Executive Director




A BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, March 18th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https://us02web.zoom.us/i/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

I. Key
[= In Person, A= Absent, R= Remote, Y= Yes, N=No, AB= Abstain
II. Attendance 4 needed for Corum.
A. B. Wheeler I~ A. Malinowski T M. Wilcynski T D. Fast £ J. Biggerstaff T P. Manka L~
B. Shrop T
B. Call the Regular Meeting to Order
1. Start: p ¥ooQ
2. Stop: ©A44
C. Contflict of Interest Declarations
1. B. Wheeler M/A. Ma]inowskiA/M. WilcynskiZD. FastA_/J. Biggerstaff 4/P.
~ Manka 4/ B. Shrop 4/

III. Consent Agenda (Action Item)
A. Motion By mw
B. 2" By Pm
C. Vote B. Wheeler { A. Malinowski ¥ M. Wilcynski ,_‘/ D. Fast ¥ J. Biggerstaffi P;
Manka ¥ B. Shrop ¢’
D. Motion Vote Aye 7Nay 0 AB D

IV. Business Action Items

A. Central Square EAM Master Agreement
a) Motion By Am
b) 2" By mw
¢) Vote B. Wheeler §{ A. Malinowski ¥ M. Wilcynski € D. Fast ¥ J. Biggerstaff ¥
P. Manka ¥ B. Shrop ¥
d) Motion Vote Aye 7 Nay & AB O

B. Granite IT Master Agreement
e) Motion By 4m
f) 2lld By M )
g) Vote B. Wheeler_'L/A. Malinowski ¥ M. Wilcynski ¥ D. Fast ¥ J. Biggerstaff Lu
P. Manka ¥ B. Shrop ¥
h) Motion Vote Aye 7 Nay © AB O

C. Larkspur Group Strategic Planning Proposal
i) Motion By mw
j) 2ByPm
k) Vote B. thclcri A. Malinowski ¥ M. Wilcynski ¢ D. Fasty J. Biggerstaff &/
P. Manka ¢ B. Shrop ¢
1) Motion Vote Aye ?Nay & ABD.

D. Process Boyne Annexation Petition
m) Motion By 4m
n) 2By A&
0) Vote B. Wheeler ¥’ A. Malinowski ¥ M. Wilcynski ¥ D. FastY’ J. Biggerstaff ¥
P. Manka ¥ B. Shrop ¥
p) Motion Vote Aye 7?Nay & ABLO



BIG SKY COUNTY WATER & SEWER DISTRICT #363

E. Process Big Sky Fire Department Annexation Petition
q) Motion By md
r) 2" By pm
s) Vote B. Wheeler &’ A. Malinowski M. Wilcynski_f D. Fast ¢J. Biggerstaffﬁ
P. Manka ¢ B. Shrop ¢
t) Motion Vote Aye P Nay 6 AB_ O
F. Consideration of P. Conkling Annexation Petition
u) Motion By mw
v) 2" By pm
w) Vote B. Wheeit—:r_‘f_ A. Malinowski ¥ M. Wilcynski _}j D. Fast} J. Biggerstaff "
P. Manka ¢ B. Shrop ¢
x) Motion Vote Aye ?Nay 0 AB
G. Spanish Peaks Annexation Agreement and 1st Reading of Ordinance
y) Motion By pmw)
z) 2™ By Am
aa) Vote B. Wheeler ¥ A. Malinowski ¢ M. Wilcynski % D. Fast¥ J. Biggerstaff
P. Manka ¥ B. Shrop ¥
bb) Motion Vote Aye 2 Nay & ABO
H. Isr Reading of Cold Smoke Ordinance
cc) Motion By 4m
dd)2" By ) B
ce) Vote B. thelcr_f A. Malinowski ¥ M. Wilcynski ¥ D. Fast ¢J. Biggerstaff ¥
P. Manka ¥ B. Shrop/.
ff) Motion Vote Aye 2Nay & ABQ

V. Adjourn Regular Meeting




A BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@QWSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, April 15th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphonc:
https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

L. Regular Board Meeting Public Forum
A. Public Comment on Non-agenda Items (3 min per speaker)
B. Call the Regular Meeting to Order
C. Conflict of Interest Declarations
II. Consent Agenda (Action Item)
A. Minutes: March 18" 2025
B. Financial Report: March 2025
C. District Operating Report: March 2025
III. Business Action Items
A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance
B. Accept Proposal from Amatics firm for District Audits
C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
D. Authorize TC Hotel permit asking for 73 SFE
IV. Committee Reports
A. Compliance Committee: Al Malinowski, Peter Manka, Scott Buecker, Johnny, Peter B.
B. Budget/CIP Committee: Brian Wheeler, Al Malinowski, Mike Wilcynski, Johnny, Terry, Amy
C. Flat Iron Committee: Brain Wheeler, Dick Fast, Mike Wilcynski, Johnny, Jake
V. Old Business
A. Proposed 2-Year Rate Structure 2025-2027
B. Proposed District 2025-2026 Budget & CIP

C. Projects
1. AE2S Update.......ooooiiiiiiii i Scott Buecker, AE2S
2. Canyon WSD Update..............ooooiiiiiiiiia, Mace Mangold, WGM
3. Water Rights Application Update................................c.e. Julie Merrit, WGM
4. N.W.E. Land Agreement.................... U Al Malinowski, BSCWSD
5. Firelight MOU Update ......................ooiiiiiii Kevin Loustaunau, HLH
D. Legal

1. District Deviation Resolution
Cold Smoke Annexation Agreement 2™ read in May 2025
Flat Iron Annexation Agreement
Boyne Annexation Agreement
Big Sky Fire Department Annexation Agreement
. GCWSD & BSCWSD MOU Agreement
VI. New Business
A. New Developments & Subdivision
1. Annexation Petitions/Capacity/Will Serve Letters
B. Connection Permits
VII. Board Inquiries & Comments
VIII. Next Meeting Date
A, Regular Meeting, Tuesday, May 20th, 2025 (Tentative)
IX. Any Other Business Which May Properly Come Before the
Board

X. Adjourn Regular Meeting % g g lj

Johnny O’Connor, Executive Director

I




BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS — REGULAR MEETING AGENDA
Tuesday, April 15th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:
https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

I Ke
I= i):1 Person, A= Absent, R= Remote, Y= Yes, N= No, AB= Abstain 0(
IL. Attendance 4 needed for Corum., p 0\Ae
A. B. thciuri A. MalinowskiT M. Wilcynskil D. Fast& J. Biggerstaffl P. Mankaﬁ B. ShropLL
B. Call the Regular Meeting to Order
1. Start: §:01 AV
2. Stop: j1to§ PM
C. Conlflict of Interest Declarations
I.  B.Wheeler N A. Malinowski M M. Wileynski N D. FastN J. BiggerstaftN P. Manka V/B. Shrop [V

III.  Consent Agenda (Action Item)
A. Motion By vV
B. 2“BylH
C. VoteB. WheelerA A. Malinowski_A M. WilcynskiA D. Fast& I BiggerstaffA P. MankaA B. Shrop 4B
D. Motion Vote Aye§ NayO0 AB o~

IV.  Business Action Items

A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance
a) Motion Byﬂo Ao
b) 2¥By
¢) Vote B. Wheeler  A. Malinowski M. Wilcynski__ D. FastAbI. Biggerstaff P. Manka__ B. Shrop_
d) Motion Vote Aye Nay AB

B. Accept Proposal from Amatics firm for District Audits
e) MotionBy AM moTiow mude 7o AccegT PRaposa (
) 2nByMwW
g) Vote B. Wheelerﬁ A. Malinowski A M. WilcynskiA— D. FastA®J. BiggcrstaffA’P. Manka,A B. ShropA\B
h) Motion Vote Aye§ Nayg AB 2\

C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
i) MotionBylb e Tiod mude To Ao’o/u' esrimupTed m. il ey
2By W
k) Vote B. WheelerA A. MalinowskiA M. WilcynskiAD. FasLA&J. BiggerstaffAP. MankaAB. ShropAB
I) Motion Vote AyeG NayD AB 2

D. Authorize TC Hotel Permit for 73 SFE’s
m) Motion Bymm/ MmeTie N madé 7o Af
) 29By. AN
o) VoteB. WheelerA A. MalinowskiA M. Wilcynski;AD. Fasdb]. BiggerstaffA P. Manka_A-B. ShropAS
p) Motion Vote Ayeg Nay O AB 9

presde /.Sucm.'r'PrL 73 SFES.

V. Adjourn Regular Meeting

istrict Clerk




BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - April 15, 2025
561 Little Coyote, Big Sky Montana 59716

Video file available at:
April 15th 2025 Board Meeting
Board members present:
Jared Biggerstaff, Dick Fast (R), Al Malinowski, Peter Manka (R), Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start

00:00:03 - Public Comment

00:03:15 - Call the meeting to order
00:03:17 - Conflict of Interest

00:03:39 - Consent Agenda

00:42:06 - Motion to Approve Consent Agenda
00:42:09 - 2nd 00:42:33 - Motion Passes
00:42:39 - Business Action Items

00:42:40 - Action Item A (No Action Taken)
00:44:48 - Action Item B

00:46:36 - Motion to approve Amatics Proposal
00:46:43 - 2nd

00:47:10 - Motion Passes

00:47:22 - ActionC

00:48:57 - Motion to Adopt mill levy
00:49:00 - 2nd

00:49:23 - Motion Passes

00:49:32 - Action D

00:51:22 - Motion to Approve TC Hotel Permit for 73 SFE's
00:51:26 - 2nd

00:51:48 - Motion Passes

00:51:49 - Committee Report

01:00:19 - Old Business

01:00:22 - Old Business A

01:13:20 - Old Business B

01:31:38 - Old Business Projects

02:10:49 - Old Business Projects 3
02:53:35 - Old Business Legal

02:55:16 - New Business

03:02:39 - Agenda ltem VII

03:02:46 - Agenda ltem VIII

03:02:58 - Adjourn

Dick Fast, Secretary

5/20/2025 P/ M =
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BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - May 20, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at:
May 20 25 Reqular Meeting
Board members present:
Jared Biggerstaff, Dick Fast (A), Al Malinowski, Peter Manka, Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Meeting Start
00:00:09 - Public Comment
00:05:30 - There is a corum and the meeting is called to order
00:05:34 - Conflict of Interest
00:05:55 - Public Hearing for District rates and 25/26 physical budget
00:44:15 - Consent Agenda
01:04:21 - Motion to approve consent agenda made by P. Manka
01:04:23 - Motion 2nd by M Wilcynski
01:04:37 - Motion passes 5-0
01:04:46 - Action Items
01:05:33 - Motion to approve 2nd read of SP Annexation as presented by Al Malinowski 01:05:39 - 2nd by M. Wil
01:05:49 - Motion Passes 5-0
01:09:40 - Motion to Approve S. Johnson Memarial Donation by P Manaka
01:09:46 - 2nd By J. Biggerstaff
01:10:07 - Motion Passes 5-0
01:10:16 - Committee Reports
01:15:32 - Old Business
01:45:48 - New Business
01:49:35 - Board Inquires & Comments
01:49:39 - Next Meeting 01:49:56 - Any Other Business
01:50:01 - Motion to Adjourn
01:50:03 - Motion Made by M Wilcynski

Dick Fast, Secretary
6/17/2025 ~
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A BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@QWSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, April 15th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphonc:
https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

L. Regular Board Meeting Public Forum
A. Public Comment on Non-agenda Items (3 min per speaker)
B. Call the Regular Meeting to Order
C. Conflict of Interest Declarations
II. Consent Agenda (Action Item)
A. Minutes: March 18" 2025
B. Financial Report: March 2025
C. District Operating Report: March 2025
III. Business Action Items
A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance
B. Accept Proposal from Amatics firm for District Audits
C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
D. Authorize TC Hotel permit asking for 73 SFE
IV. Committee Reports
A. Compliance Committee: Al Malinowski, Peter Manka, Scott Buecker, Johnny, Peter B.
B. Budget/CIP Committee: Brian Wheeler, Al Malinowski, Mike Wilcynski, Johnny, Terry, Amy
C. Flat Iron Committee: Brain Wheeler, Dick Fast, Mike Wilcynski, Johnny, Jake
V. Old Business
A. Proposed 2-Year Rate Structure 2025-2027
B. Proposed District 2025-2026 Budget & CIP

C. Projects
1. AE2S Update.......ooooiiiiiiii i Scott Buecker, AE2S
2. Canyon WSD Update..............ooooiiiiiiiiia, Mace Mangold, WGM
3. Water Rights Application Update................................c.e. Julie Merrit, WGM
4. N.W.E. Land Agreement.................... U Al Malinowski, BSCWSD
5. Firelight MOU Update ......................ooiiiiiii Kevin Loustaunau, HLH
D. Legal

1. District Deviation Resolution
Cold Smoke Annexation Agreement 2™ read in May 2025
Flat Iron Annexation Agreement
Boyne Annexation Agreement
Big Sky Fire Department Annexation Agreement
. GCWSD & BSCWSD MOU Agreement
VI. New Business
A. New Developments & Subdivision
1. Annexation Petitions/Capacity/Will Serve Letters
B. Connection Permits
VII. Board Inquiries & Comments
VIII. Next Meeting Date
A, Regular Meeting, Tuesday, May 20th, 2025 (Tentative)
IX. Any Other Business Which May Properly Come Before the
Board

X. Adjourn Regular Meeting % g g lj

Johnny O’Connor, Executive Director

I




BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS — REGULAR MEETING AGENDA
Tuesday, April 15th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:
https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

I Ke
I= i):1 Person, A= Absent, R= Remote, Y= Yes, N= No, AB= Abstain 0(
IL. Attendance 4 needed for Corum., p 0\Ae
A. B. thciuri A. MalinowskiT M. Wilcynskil D. Fast& J. Biggerstaffl P. Mankaﬁ B. ShropLL
B. Call the Regular Meeting to Order
1. Start: §:01 AV
2. Stop: j1to§ PM
C. Conlflict of Interest Declarations
I.  B.Wheeler N A. Malinowski M M. Wileynski N D. FastN J. BiggerstaftN P. Manka V/B. Shrop [V

III.  Consent Agenda (Action Item)
A. Motion By vV
B. 2“BylH
C. VoteB. WheelerA A. Malinowski_A M. WilcynskiA D. Fast& I BiggerstaffA P. MankaA B. Shrop 4B
D. Motion Vote Aye§ NayO0 AB o~

IV.  Business Action Items

A. Spanish Peaks Annexation Agreement and 2nd Reading of Ordinance
a) Motion Byﬂo Ao
b) 2¥By
¢) Vote B. Wheeler  A. Malinowski M. Wilcynski__ D. FastAbI. Biggerstaff P. Manka__ B. Shrop_
d) Motion Vote Aye Nay AB

B. Accept Proposal from Amatics firm for District Audits
e) MotionBy AM moTiow mude 7o AccegT PRaposa (
) 2nByMwW
g) Vote B. Wheelerﬁ A. Malinowski A M. WilcynskiA— D. FastA®J. BiggcrstaffA’P. Manka,A B. ShropA\B
h) Motion Vote Aye§ Nayg AB 2\

C. Adopt the Estimated 2025 Mill Levy of 5.07 Mills
i) MotionBylb e Tiod mude To Ao’o/u' esrimupTed m. il ey
2By W
k) Vote B. WheelerA A. MalinowskiA M. WilcynskiAD. FasLA&J. BiggerstaffAP. MankaAB. ShropAB
I) Motion Vote AyeG NayD AB 2

D. Authorize TC Hotel Permit for 73 SFE’s
m) Motion Bymm/ MmeTie N madé 7o Af
) 29By. AN
o) VoteB. WheelerA A. MalinowskiA M. Wilcynski;AD. Fasdb]. BiggerstaffA P. Manka_A-B. ShropAS
p) Motion Vote Ayeg Nay O AB 9

presde /.Sucm.'r'PrL 73 SFES.

V. Adjourn Regular Meeting

istrict Clerk




BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - April 15, 2025
561 Little Coyote, Big Sky Montana 59716

Video file available at:
April 15th 2025 Board Meeting
Board members present:
Jared Biggerstaff, Dick Fast (R), Al Malinowski, Peter Manka (R), Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start

00:00:03 - Public Comment

00:03:15 - Call the meeting to order
00:03:17 - Conflict of Interest

00:03:39 - Consent Agenda

00:42:06 - Motion to Approve Consent Agenda
00:42:09 - 2nd 00:42:33 - Motion Passes
00:42:39 - Business Action Items

00:42:40 - Action Item A (No Action Taken)
00:44:48 - Action Item B

00:46:36 - Motion to approve Amatics Proposal
00:46:43 - 2nd

00:47:10 - Motion Passes

00:47:22 - ActionC

00:48:57 - Motion to Adopt mill levy
00:49:00 - 2nd

00:49:23 - Motion Passes

00:49:32 - Action D

00:51:22 - Motion to Approve TC Hotel Permit for 73 SFE's
00:51:26 - 2nd

00:51:48 - Motion Passes

00:51:49 - Committee Report

01:00:19 - Old Business

01:00:22 - Old Business A

01:13:20 - Old Business B

01:31:38 - Old Business Projects

02:10:49 - Old Business Projects 3
02:53:35 - Old Business Legal

02:55:16 - New Business

03:02:39 - Agenda ltem VII

03:02:46 - Agenda ltem VIII

03:02:58 - Adjourn

Dick Fast, Secretary

5/20/2025 P/ M =
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BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - May 20, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at:
May 20 25 Reqular Meeting
Board members present:
Jared Biggerstaff, Dick Fast (A), Al Malinowski, Peter Manka, Bill Shropshire (R), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Meeting Start
00:00:09 - Public Comment
00:05:30 - There is a corum and the meeting is called to order
00:05:34 - Conflict of Interest
00:05:55 - Public Hearing for District rates and 25/26 physical budget
00:44:15 - Consent Agenda
01:04:21 - Motion to approve consent agenda made by P. Manka
01:04:23 - Motion 2nd by M Wilcynski
01:04:37 - Motion passes 5-0
01:04:46 - Action Items
01:05:33 - Motion to approve 2nd read of SP Annexation as presented by Al Malinowski 01:05:39 - 2nd by M. Wil
01:05:49 - Motion Passes 5-0
01:09:40 - Motion to Approve S. Johnson Memarial Donation by P Manaka
01:09:46 - 2nd By J. Biggerstaff
01:10:07 - Motion Passes 5-0
01:10:16 - Committee Reports
01:15:32 - Old Business
01:45:48 - New Business
01:49:35 - Board Inquires & Comments
01:49:39 - Next Meeting 01:49:56 - Any Other Business
01:50:01 - Motion to Adjourn
01:50:03 - Motion Made by M Wilcynski

Dick Fast, Secretary
6/17/2025 ~
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BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, May 20th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:
https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

II.

111

Iv.

VI

Key
[= [n Person, A= Absent, R= Remote, Y= Yes, N= No, AB= Abstain

Attendance 4 needed for Corum.
A. B. Wheelerl A. Malinowskil M. Wilcynski; D. Fast& I. Biggerstaff;LP. Manka'l B. ShropshireLL
B. Call the Regular Meeting to Order
1. Start: €07
2. Stop: 4 G2
C. Conflict of Interest Declarations
l. B. Wheelerﬂ A. Malinowski_N M. Wilcynskim D. FastA J. BiggerstaffE P. MankaBB. Shropshireﬁ@

Public Hearing (Public Comment)
A. District Budget FY 2025-2026 & Rates 2025-2027

Consent Agenda (Action Item) To Appreve CoroSen ™ 435"“)
A. Motion By_&mamlLO\'
24 By W\ W1 VNS

B.
C. Vole B. Wht.t.h.rif\ Mnlannwak1¥M WllcynsklyD Fast)LJ BlggerstaffyP MankayB ShropshlreA{’)
D. Motion Vote Aye5 Nayl AB \

Business Action Items

A. Spanish Peaks 2nd Reading of Ordinance
a)  Motion B)‘LW\DU\\V\QMM Mo Tred 45 pLegesTe
b) 2" By Y\, W'.\Q,Sﬁ ¥A
c) VoteB. thcler_\&)/\, Malinnw:cki}l M. Wilcynskiy D. Fastﬁ L Biggerstaft%[P. Manka¥ B. ShropshireA'rb
d) Motion Vote Aye I Nay © AB | , :

B. $2,500 Donation Request for Steve Johnson Memorial Moved 4o @pprove G Ukb"‘&:i"l 0N\ ¢, f}g-o o
¢) Motion By | Py Manto Fuward§ Pne Steve Tonsen Mewnt -
) 2MBy) J El 5"\L1V'} "‘6(5’
g) Vole B. Wheeler\J A. Mallmmskl M. Wilcynski V D, Fast/“'] Biggerstaff' Y P. MankayB Shropshlreﬁ'@

h) Motion Vote /\yc\_é* Nay® AB]_
Adjourn Regular Meeting %

.ﬂ(/zyZénd District Clerk

e dgpasoed

)




BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

561 Little Coyote - BIG SKY, MT 59716 - 406-995-2660 - FAX406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, May 20th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

hitps://us02web_zoom.us//4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

Y. Regular Board Meeting Public Forum
“~A. Public Comment on Non-agenda Items (3 min per speaker)
N B. Call the Regular Meeting to Order
\.C. Conllict of Interest Declarations

\ Public Hearing
MA. District Rates 2025-2027 & Budget FY 2025-26
\FH\ Consent Agenda (Action Item)
““A. Minutes: April 15", 2025
“B. District Operating Report: April 2025
NC. Financial Report: April 2025
ND. Spanish Peaks Annexation Agreement
"YU, Business Action Items
M. Spanish Peaks 2nd Reading of Annexation Ordinance
R $2.500 Donation Request for Steve Johnson Memorial

\k Committee Reports
A. Compliance Committee: Al Malinowski, Peter Manka, Scott Buecker, Johnny, Peter B.
B\, Budget/CIP Committee: Brian Wheeler, Al Malinowski, Mike Wilcynski, Johnny, Terry, Amy
. Flat Iron Committee: Brain Wheeler, Dick Fast, Mike Wilcynski, Johnny, Jake

\*L Old Business

A\ Projects
"N AE2SUpdate............ooo Scott Buecker, AE2S —
Canyon WSD Update......................o Mace Mangold, WGM 9.358.) g.15
\& Legal
¥ 1. District Flow Deviation Resolution

2. Cold Smoke Annexation Agreement - C‘r]"’*’ A% \ Fyedwrn S h@Y"”I\@/
@ (%)(b 3. Flat Iron Annexation Agreement — vn{ A Jywne
'f\ x

£

4. Boyne Annexation Agreement

5. Big Sky Fire Department Annexation Agreement
# 6. Search & Rescue Lease Agreement

7. GCWSD & BSCWSD Interlocal Agreement

New Business
A, New Developments & Subdivision
M. Annexation Petitions
. Board Inquiries & Comments
"X, Next Meeting Date

}\5\ Work Session Meeting, Monday, June 9" 2025, Rainbow Ranch

"B Regular Meeting, Tuesday, June 17th, 2025 (Tentative)

Any Other Business Which May Properly Come Before the Board
Adjourn Regular Meeting

Jo O’Corflo Executive Dircctor



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - June 17, 2025
561 Little Coyote, Big Sky Montana 59716

Video file available at:
June 17 2025 Regular Meeting

Board members present;
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire, Brian Wheeler & Mike Wilcynski

(A) Absent (R) Remote participation

Dick Fast, Secre!

TIMESTAMPS FOR YOUTUBE VIDEOS
00:00 - Public Comment
05:20 - Call Regular Meeting to Order
05:24 - Conflict of Interest
05:57 - Agenda Item Il Election of Officers (This was tabled until the next meeting)
08:10 - Agenda Item [l Consent Agenda
08:34 - Manka Made Motion to Approve Consent Agenda
08:38 - Malinowski 2nd
08:48 - Motion Passes7-0
08:55 - Agenda Item IV Business Action Items
09:44 - Action Item A Resolution 25-01 Rates
11:15 - Motion by Malinowski to Approve 2025-2027 Rate Structure
11:22 - Wilcynski 2nd
11:30 - Motion passes 7-0
19:29 - Motion by Wilcynski to approve 2025-2026 Budget
19:33 - 2nd by Manka
19:42 - Motion passes 7-0
19:48 - Action ltem C
19:56 - Malinowski Motion to approve Board President to sign MOU
20:03 - Wilcynski 2nd the motion
20:09 - Motion Passes 7-0
20:15 - Agenda ltem V Commiittee Reports (None for this meeting)
20:26 - Agenda item VI Old Business
21:24 - Malinowski motioned to move agenda items VI B up in Old business
21:26 - Manka 2nd the motion
21:29 - Motion passes 7-0
23:33 - Item VI B Projects
30:57 - item VIC
45:53 - Agenda Item VIII Bill Shropshire Emeritus Service Recognition
52:29 - Item VI A Board Discussion on Litigation Matters (Closed to the Public)
53:46 - Wilcynski made motion to close regular meeting for litigation and General Manager Performance Review discussion
53:48 - Fast 2nd motion
53:51 - Motion Passes 7-0
53:54 - Returned from closed session to regular meeting
54:07 - Manaka motioned to accept Executive Director annual performance and salary adjustment
54:25 - 2nd by Shropshire
54:32 - Fast moves to amend the motion made by Manka
55:04 - Motion Passes 7-0
55:17 - Agenda Item IX Next Meeting is July 21st
55:32 - Meeting Adjourne

7/21/2025

%—L—\-—_—-—-—’"
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BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM
BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, June 17th, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https://us02web.zoom.us/(/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

I. Key
[=In Person, A= Absent, R= Remote, Y= Yes, N= No, AB= Abstain
IL. Attendance 4 needed for Corum.

A. B. WheelerIA. MalinowskifM. WilcynskiID. Fast]_,J. Biggerstaff T P. Manka T B. Shropshire 7
B. Call the Regular Meeting to Order
1. Start: 0§63
2. Stop:
C. Conflict of Interest Declarations
1. B.Wheeler & A. MalinowskiLf M. WilcynskiL/ D. FastL/J. BiggerstaffA/P. Mankag/ B. ShropshireA/

III.  Election of Officers [Tabled until next Meeting]
A. Nominations

a. Board President: - Vote:Y N AB
b.  Vice President: — Vote:Y N AB
¢.  Secretary: Vote:tY N _AB

IV.  Consent Agenda (Action Item)
A. Motion By: maastvd
B. 2" By: wadlidewsSk

C. Vote B. Wheeler ¥ A. Malinowski { M. Wilcynskii D. Fast_‘f J. Biggerstaff_‘){ P. Mankai B. Shropshirej'

V. Business Action Items

A. Approve Resolution 25-01 2025/2027 Rate Structure s 20as/2e27 24_"6 STeuLTU £l

a) Motion By: pamlowsle § i meTion TO PAS

b) 2"By: wa\leymsie

¢) Vote B. Wheeler '’ A. Malinowski ¥ M. Wilcynskii D. Fast ¥ J. Biggerstaff ¥'P. Manka ¥ B. Shropshire_'f
B. Adopt the 2025/2026 Budget

d) Motion By: wadl.dewsies ¢ moTiend T Adep? 2025/I¢ Budge ™™

€) 2"By: wAANK A

f)  Vote B. Wheeler'f A. Malinowskii M. Wilcynski ¥ D. Fast ¥ J. Biggerstaff_f P. Manka ¥ B. Shropshirei'lr
C. Approve the signature of the GCWSD & BSCWSD MOU

g) Motion By: mbl.ewsle ¢

h)y 2By i \eyAslet

i) Vote B. Wheeler_‘( A. Malinowskij M. Wilcynski ¥ D. Fast ¥ J. Biggerstaff Y P. Manka ¢ B. Shropshirej'

VL.  Old Business
A. Move Agenda Items VI B & C up on the Agenda

a) Motion By: malidowsik:

b) 2" By: ) kA

¢) Vote B. Wheeler YA. Malinowskii M. Wilcynskii’ D. Fast ¥J. Biggerstaff_‘i"P. Mankaﬁ‘f'B. Shropshire:/
B. Move to closed session to discuss legal matters of the District and General Managers Annual review

d) Motion By: ¢A 1\ Cy~sSk '

e) 2By: RirsT

f) VoteB. WheelerjA. Malinowski_‘.)M. Wilcynski_"_f D. Fast ¢'J. Biggerstaffj P. Manka ¥ B, Shropshirej"



BIG SKY COUNTY WATER & SEWER DISTRICT #363

VII. New Business
Accept the Executive Directors Annual Performance Review and Salary Adjustment
a) Motion By: Magadfcr-
b) 2MBy: S¢iepSthirt
c) Vote B. Wheeler ¥ A. Malinowski_%M. Wilcynski & D. Fast 8 J. Biggerstaff § P. Manka j B. Shropshire

VIII. Adjourn Regular Meeting

frt” District Clerk



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - July 21, 2025
661 Little Coyote, Big Sky Montana 59716

Video file available at:

July 21 2025 Reqular Meeting

Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire, Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation

TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Public Comment Non-Agenda [tems
00:05:59 - There is a corum regular meeting called to order
00:06:10 - Conflict of Interest
00:06:23 - Election of Officers
00:13:56 - Peter nominated Brian to continue as president
00:13:59 - 2nd by Al
00:14:16 - Allin favor 5-0-2
00:14:33 - remaining officer seats as Al VP, Mike Treas. and Dick as secretary
00:14:50 - 2nd by Dick
00:20:01 - allin favor 5-0-2
00:20:11 - Consent Agenda
00:22:35 - Executive Director paused meeting in order to swap zoom accounts
00:22:50 - Regular meeting resumed
00:23:21 - Public Comment on Non agenda Items due to being logged into wrong zoom account
00:24:54 - Resumed Consent Agenda
00:42:14 - Dick Made motion to accept consent agenda
00:42:16 - Peter 2nd
00:42:26 - All in favor 5-0-2
00:42:31 - Business Action Items
00:46:28 - Motion by Peter to accept first read on ordinance 25-03
00:46:34 - Mike 2nd
00:46:43 - allin favor 5-0-2
00:47:10 - Committee Selection
00:59:41 - Old Business
00:59:41 - Legal Update
01:21:31 - Project Update
01:31:18 - Project Update on PIC/SIC Fees
02:01:49 - Canyon WSD Update
02:05:08 - New Business
02:05:15 - Board Inquires
02:05:21 - Next Meeting
02:08:00 - August 20th next meeting
02:08:47 - Any other business
02:08:54 - Meeting Adjourned

Dick Fast, Secretary,

8/20/2025

b/Lf
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,//& BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM
BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, July 21, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https://us02web.zoom.us/i/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

I Ke
I= 1{1 Person, A= Absent, R= Remote, Y= Yes, N= No, AB= Abstain

1. Attendance 4 needed for Corum.
A. B. Wheeler}A. Malinowski I M. Wilcynskil D. FastX J. Biggcrstaff& P. Mankdl- B. Shropshireﬂ
B.  Call the Regular Meeting to Order

1. Start: ?:oq
2. Stop: [0~|T
C. Conflict of Interest Declarations A/
1. B. Wheeler @ A. Malinowski @ M. WilcynskifD _D. Fast@ I. BiggerstaffA’P. Manka @B. Shropshire /¥
N N N N N
M. ?ec%oor:n(;lt;giiglcsers ‘ & ?d"‘" m 1%\', m, wo
a.  Board President: D\QN_ ~__ Vote: YX7 N_ AB
: i) oavd
b.  Vice President: _IA(L _ Vote: YL N_ AB_ Blim %JL M’]%‘(:&ZND
> Nowm( fumd Y ? .
c.  Treasure: Mll‘-( ; - _ Vote: Yx N AB_ - Ft'fl M. DISUAG I o pf‘i[ﬁw dﬁ“w
d.  Secretary: D\% - ~ Vote: YL N AB_
IV.  Consent Agenda (Action Item) ﬂ"t"‘ dn
A, Motion Iiy:m Fplww MDTW \P MPWL CONQUMV

B, 2™ By: w PMM.
C. Vote B, thclcr}{_ A, I\flalinuwski_§{ M. Wi}uyn.\'ki_*). Fas4 J. Biggerstafft P. Mankai B. Shropshireﬂ’

V. Business Action Items
A. BSFD Annexation Ordinance 25-03 1% Read (3 9?25)7-
a) Motion By: ?‘C‘k/ M )
b) 2By Mike W-
¢) Vote B. Wheeler\| A. MalinowskiqM. Wilcynskii D. Fastjl J. BiggerstaffA'P. Manka ¥B. Shropshire&
B. None
d) Motion By:
e) 2" By:
f)  Vote B. Wheeler _ A. Malinowski M. Wilcynski  D. Fast__J. Biggers[affArP. Manka _ B. ShropshireA’

VI Committee Selection for Chair and Co-Chair

‘ ] , o Put ToN: Didk, KL, Bia
*  Policy & Benefits: ) U 4 .
. Budg}::t & (,‘I[’:r IH[,L Pd’,bM| H . (MMQN A, priqn |TC/W(4

; 1
e Performance Review (Board President is Mandatory): P ﬂ“yed ’
VIL.  Adjourn Regular Meetin

Wed Nvaust WG 24 ?g
)2 ; ey ndl T e




BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - August 20, 2025
561 Little Coyote, Big Sky Montana §9716
Video file available at:

Board members present:
Jared Biggerstaff, Dick Fast (R), Al Malinowski, Peter Manka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Start
00:00:01 - Public Comment
00:03:30 -Regular Meeting Called to order Corum Present
00:03:33 - Conflict of Interest
00:03:49 - Consent Agenda
00:14:50 - Motion by Mike to approve the consent agenda and move the past due accounts to the tax role 2nd by Peter the vote passed 6-0-1
00:15:24 - Business Action items
00:15:27 - BSFD Annexation Agreement motion by Mike to approve annexation 2nd by Al motion passes 6-0-1
00:16:19 - BSFD annexation Ordinance motion to approve 2nd read made by Peter 2nd by Mike with motion passing 6-0-1
00:17:39 - Cold Smoke Annexation agreement motion made by Jerad to approve the agreement for signature 2nd made by Mike motion passed 6-0-1
00:20:38 - Cold Smoke Annexation Ordinance 2nd read made by Jerad 2nd by Peter motion passed 5-0-1 with Dick abstaining
00:24:14 - SAR lease renewal with property boundary adjustment motion made by Peter with 2nd by Jerad and motion passed 6-0-1
00:26:33 - Motion to adopt the 2025 mill levy of 3.99 motion made by Al with 2nd made by Peter and motion passed 6-0-1
00:27:38 - Committee reports
00:45:17 - Old Business with the Canyon Update being moved up on the agenda
01:17:57 - Motion to approve resolution 2025-03 Alternate bid for the canyon project made by Mike 2nd by Al with motion passing 6-0-1
01:18:23 - Legal
01:19:19 - Investment charges
01:47:58 - Motion by Mike to approve the WIC & SIC investment charges 2nd by Peter motion passed 6-0-1
01:55:06 - New Business
01:55:32 - Legal recommending Close the regular meeting for Legal Discussion
01:56:44 - So moved to close session by Mike
01:56:51 - Next meeting for Sept 16th
01:57:25 - Closed Session Start
01:57:25 - Closed Session ended
01:57:34 - Motion to adjourn made by Mike 2nd by Al
01:57:36 - Meeting Adjourned

Dick Fast, Secrep/ (4

8/20/2025 b/
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BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS — REGULAR MEETING AGENDA
Wednesday, August 20, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https://us02web.zoom.us/j/4069952660
From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

IL

I

Key
1= In Person, A= Abscnt, R= Remote, Y= Yes, N=No, AB= Abstain

Attendance 4 needed for Corum.
A. B. thelerL A. Malinowski}M. Wilcynskiz D. FasIE I Biggerstaffl'-l’. Mankal. B. Shropshirc
B. Call the Regular Meeting to Order
1. Start: %" Ds
2. Stop:
C. Conflict of Interest Declarations
I B. WheelerN  A. Malinowski N M. WileynskiN D, FastN 1. Biggerstart N p. MankdN B, Shropshire

Consent Agenda (Amnn Item)

A, Motion By: MH"" Zﬁ“/(t‘m{l a-(/WV”h ‘\'D 40"1’ OOVVH"’\ W,WW',S :
B. 2% By: 'Pe;{ur Manja

C.  Vote B. Wheeler AL Malinowski {M. \\"ilc_v‘nski\{ D. Fasti J. Biggerstaff\L P. Mankai B. Shropshire

Business Action Items
A. BSFD Annexation Agreement Signature: Board President
a) Motion By: IN\/\](Q
by 2% By: ==
c) Vote B. Wheeler  A. Malinowski_\{ M. Wilcynskii D. Fasti I Biggerstaffi P. MankaY B. Shropshire
B.  BSFD Annexation Ordinance 25-03 2nd Read
d)  Motion By: -PW Nb MW{PS
¢ 2By: M|
N Vote B. Wheeler AL Mulinu\vxkd M. Wilc_\-'nski:{ D. Fastij. Biggcrstaffi P. Manka Y B. Shropshire
C. Cold Smoke Annexation Agreement Signature: Executive Director
g) Motion By:jﬂqu
h) 2% By:
i)  Vote B. Wheeler A, Malinow %kl}[ M. Wiley n~.k|1 D.F .N* I Ihggustal'l\l P. Mankay
D. Cold Smoke An nmam::ﬁr Ordinance 25-02 2" Read No ‘hﬁll“ﬂﬁi TRAGA D A0 QA
D) Motion [!\ [‘ﬂﬂ\! W W ole Vot A%
k) 2By PC{'{L
)  Voue B. thulc.r}l_ A, l\']illi!l(l\\'.\‘kij M. Wilcynskil{ D. Fasﬁgj. Biggerstaffj P. Manka Y B. Shropshire
E. Search & Rescue Lease Renewal Nb WV\’KS

m) Motion By: V(/M_

n) 2" By: TQWM{
0) Vote B. Wheeler  A. Malinowskij M. Wilcynski}L D. Fastj I Biggerstaffj P. MankaX B. Shropshire

F. Adopt 2025 Mill Levy of 3.99 (estimated mill levy of 5.07 was adopted in April)

3. Shropshire

p) Motion By:

AL
9 2By PO

r)  Vote B. Wheeler  A. Malinowski 1 M. Wilcynskii D. Fastj]. Biggerstaffi P. Manka\] B. Shropshire




BIG SKY COUNTY WATER & SEWER DISTRICT #363

IV.  Committee Selection for Chair and Co-Chair
e  Policy & Benefits: Dick & Mike
e Budget & CIP: Al & Peter
e  Performance Review (Board President is Mandatory): Brian &‘ﬂ‘(}/ﬂd

V. Old Business
G. Adopt Resolution 2025-02: Water & Sewer Investment Charges
a) Motion By: M‘h’.
by 2By: AL
¢) Vote B. Wheeler A, Malinowskii M. Wilcynski D. Fasti . Biggerstaﬁ]‘i P. Mankay B. Shropshire
H. Adopt Resolution 2025-03: Award an Alternative Project Delivery Contract

d)  Motion By: M\¥e
e) 2w B)-':?

f)  Vote B. Wheeler A, Malinowskii M. Wilcy:tskiq D. Fasd I Biggerstafij. Mank}L B. Shropshire

VI.  Adjourn Regular Meeting %@W\/b’w l(ﬂ‘nd
I.  Adjourn Meeting 4 :5_59)
a) Motion By:
b) 2 By:

¢) Vote B. Wheeler _ A. Malinowski__ M. Wilcynski_ D. Fast__J. Biggerstaff _ P. Manka__ B. Shropshire

“Lin d-séy. Hede l_l,Dl strict Clerk



BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - September 16, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at:
Seplember 18 2025 Regular Meeting
Board members present.
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka (R), Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS

00:00:00 - Start

00:00:02 - Public Comment
00:01:24 - Calt the Meeting to Order
00:01:26 - Conflict of Interest
00:01:35 - Consent Agenda
00:17:20 - Mike Made Motion to approve consent agenda
00:17:24 - 2nd by Dick

00:17:32 - Motion passes 6-0-1
00:17:47 - Action ltems

00:20:13 - Motion Made by Dick
00:20:16 - 2nd by Mike

00:20:52 - Motion Carries 6-0-1
00:21:00 - Committee Reports
00:29:35 - Old Business

01:08:40 - New Business

01:08:48 - Nex Meeting 10-21-25
01:09:45 - Motion to Adjourn
01:09:47 - So Moved

Dick Fast, Secretary
9/21/2025

Page 1 of 1



BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, September 16, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

Il.

11I.

Iv.

Ke
[= lyn Person, A= Absent, R= Remote, Y= Yes, N= No, AB= Abstain
Attendance 4 needed for Corum.
A. B. Wheeleri’A. Malinowski}M. Wilcynskil D. Fast}]. Biggerstaff - P. MankaE B. ShropshireA'
B. Call the Regular Meeting to Order
1. Start: 3’09
2. Stop: 9%, )
C. Conflict of Interest Declarations
1. B. Wheeler& A. Mu[inuwskiﬁ M. Wilcynskiﬁ D. FastNJ. Biggerstaff_N P. Mankaﬂ B. ShropshireA

Consent Agenda (Action Item)

A. Motion By: MW, haMt mation o awm‘o,(ww‘dm{' aqwdn  \y D smcbmﬁml ap;mv«{.

B. 2By: D%
C. Vole B. Wheeler JA. MalinowskilM. W[Ic_vnskil D. FastlJ. Biggerstaff_/P. Mankal B. Shropshire

Business Action Items

A. Dowl Service agreement: Meadow Villaﬁ& Mountain Upgrades and Rehab
a) Motion By: Pl made ot 12 WWQ/

by 2By WMl
c) VoteB. Wheeler_{__ A. Malinowski !M. Wilcynskil D. Fastl J. BiggerstafflP. Mankai B. Shropshire

Adjourn Regular Meeting
B. Adjourn Meeting — $p W\ow,d-
a) Motion By:
b) 2" By:
c) Vote B. Wheeler A, Malinowski M. Wilcynski  D. Fast__J. Biggerstaff P. Manka _ B. Shropshire

?WW

o __Lindsey Bedell, District Clerk




BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - October 21, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at:
Cclober 21 2025 Reguiar Meeting
Board members present:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka (R), Bill Shropshire (A), Brian Wheeler & Mike Wilcynski
(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Non-Agenda ltems
00:10:09 - Regular Meeting called to order
00:10:13 - Conflict of interest
00:10:28 - Consent Agenda
00:26:42 - Motion to approve consent agenda made by Al
00:26:43 - 2nd by Dick
00:26:54 - Motion Passes 6-0-1
00:26:58 - Business Action ltems
00:28:45 - Motion to approve the revised Mill levy of 3.83 made by Mike
00:28:57 - 2nd by Al
00:29:11 - motion passes 6-0-1
00:29:15 - Committee Reports
00:31:41 - New Business
00:52:40 - Old Business
01:13:32 - Next Meeting Nov 10th
01:15:49 - Motion to Adjourn made by Mike
01:15:50 - 2nd by Dick
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BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS - REGULAR MEETING AGENDA
Tuesday, October 21, 2025, 8:00 AM

Public Participation Online or In Person:
From a computer, tablet, or smartphone:

https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or
dial 1-346-248-7799 then access code 406-995-2660

II1.

Iv.

Ke
I= Iyn Person, A= Absent, R= Remote, Y= Yes, N=No, AB= Abstain
Attendance 4 needed for Corum.
A. B. Wheelerl A. MalinowskiI-M. WilcynskiID. FastI_- I Biggerstaffl P. MankaE-B. ShropshireA
B. Call the Regular Meeting to Order % "ly
1. Start:
2. Stop:
C. Contflict of Interest Declarations
1. B. WheelerN_ A. Malinowskil M. WilcynskiN_ D. Fast& J. BiggerstaffN_ P. Manka“_l B. ShropshireA'

Consent Agenda (Action Item)

A. Motion By: “'l, VV\RA,(, W]DhM, T’ “WWII/ UVE’W«T' MM‘L

B. 2 By:
C. Vote B. Wheeler\]_ A. Malinowskif’: M. Wilcynskil D. Fasti L Biggerstaffi P. Mankai B. ShropshireA'

Business Action Items
A. Adopt Revised 202

TRVt o Sifbtion o vevist 1015 will Ly of 257

a) Motion By:
b) 2 By:
c) Vote B. Wheeler A. Malinowskii M. Wilcynski){ D. Fa&‘_ J. Biggerstaff}L P. Mankay B. ShropshireA’
Adjourn Regular Meeting : d’
i 3 a Jmm
B. Adjourn Meeting '\Mk@ V‘N‘dl oA vaf\m *0 f
a) Motion By:Di (M/M

b) 2" By:
c) Vote 3. Wheeler | A. Malinowskii M. Wilcynskii D. Fast¥ I Biggerstafﬁ# P. Mankai_ B. ShropshireA

'_;_ " Lindsey uzclcn, District Clerk




BIG SKY COUNTY WATER & SEWER DISTRICT
Regular Meeting Minutes - In Person & Virtual Zoom Meeting - December 16, 2025
561 Little Coyote, Big Sky Montana 59716
Video file available at;
December 16 2025 Regular Meeling

Board members present:
Jared Biggerstaff, Dick Fast, Al Malinowski, Peter Manka, Bill Shropshire (A), Brian Wheeler & Mike Wilcynski

(A) Absent (R) Remote participation
TIMESTAMPS FOR YOUTUBE VIDEOS
00:00:00 - Public Comment
00:01:41 - Call regular mesting to order
00:01:43 - conilict of interest
00:01:56 - consent agenda
00:18:38 - Peter made motion to approve consent agenda
00:18:40 - 2nd by Dick
00:18:49 - motion passed 6-0-1
00:18:55 - Business Action Item
00:25:55 - motion to accept audit made by Al
00:25:56 - 2nd by mike
00:26:10 - motion passed 6-0-1
00:26:20 - committee reports
00:30:02 - old business
01:32:41 - board inquiries
01:57:54 - mation to adjourn made by peter
01:57:55 - so moved by Dick

Dick Fast, Secretary

1/20/2026 /'/
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BIG SKY COUNTY WATER & SEWER DISTRICT No. 363

PO BOX 160670 - BIG SKY, MT 59716 - 406-995-2660 - FAX 406-995-3053 - EMAIL OFFICE@WSD363.COM

BOARD OF DIRECTORS — REGULAR MEETING AGENDA
Tuesday, December 16, 2025, 8:00 AM

Public Participation Online or In Person: Eﬂ." E
From a computer, tablet, or smartphone: _l.-'li-

https://us02web.zoom.us/j/4069952660

From a phone dial 1-669-900-9128 then access code 406-995-2660, or & .
dial 1-346-248-7799 then access code 406-995-2660 E

Ke
I= 1);1 Person, A= Absent, R= Remote, Y= Yes, N= No, AB= Abstain
I. Attendance 4 needed for Corum.
A. B. WheelerLA. Malinowskij: M. WilcynskiID. Fast L. Biggerstaffl P. MankaIB. Shropshir@
B. Call the Regular Meeting to Order
1. Start: 8"017
2. Stop:
C. Conflict of Interest Declarations
1. B. Wheelerﬁ A. Malinowski M. Wilcynski @ D. Fast@ J. Biggerstaff) P. Manka® B. Shropshire

IL. Consent Agenda (Action Item) .
A.  Motion By: PM Mﬂdﬂ M"TID"TD d?lJ\OVb w“m—a’qm
B 2¢py: Dithe K4t

C.  Vole B. Wheeler -{A. Mu]iumvxki[ M. Wilcynski‘{l). I"astZJ. Biggerstaff\i P. Mankal B. Shropshire_

III.  Business Action Items
A. Accept 2024-2025 Audit Report

a)  Motion By: (x| WAy qwluﬁou'toacoevt’[%tanvi’\' R?OVT -
by 2% By: M, Wl\sk

¢} Vote B. Wheelerd A, M;llinowski'/_ M. W[Ic_vnskiZD. FastZJ. Biggerstaffl P. Mankal B. ShropshireAw

IV.  Board Inquires: Board Requested follow-up items for next meeting

ek N - Pareemout et finished, e, cowiplete eu Jam UV

V. Adjourn Regular Meeting
B. Adjourn Meetin
a) Motion By: W
b) 2 By: f)l‘dp
A

c) Vote B. Wheeler¥” A. Malinowski v'M. WilcynskiL/D. Fast_‘/ I Biggerstaff;/P. Mankal B. Shropshir

&y Bedell, Dhstrict Clerk  ©



	2025.21.07..Minutes.pdf
	2025.21.07.Minutes
	July 21 2025 Tracking Sheet

	2025.10.21.Minutes.pdf
	2025.10.21.Minutes
	2025.10.21.Tracking Sheet

	2025.12.16.Minutes.pdf
	Signature pg
	Tally Sheet 2




