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Executive Summary 
 

The District began 2026 in a stable financial and operational position, continuing progress 
on key strategic, infrastructure, and administrative initiatives. Overall revenues remain slightly 
ahead of budget while expenses have stabilized following higher seasonal and legal costs in the 
prior year. The District maintains a strong liquidity position with approximately $18.2 million in 
cash and investments, all properly collateralized and aligned with outstanding debt obligations. 
Accounts receivable remains stable with minimal delinquencies, reflecting consistent customer 
payment trends. Work also continues improving administrative efficiency, including upgrades to 
billing software and merchant services designed to enhance internal processes and improve 
customer payment experience. 

Operationally, the Water Reclamation and Reuse Facility maintained full regulatory 
compliance and reliable performance during the reporting period. Process control optimization 
continues to ensure consistent, high-quality treated effluent suitable for reuse. Infrastructure 
planning remains a major focus, with Capital Improvement Plan (CIP) projects advancing on 
schedule and long-term planning efforts underway to support system reliability and future growth. 

Strategic initiatives are also progressing across the organization. Development of the 
Strategic Asset Management Plan is underway to better track and prioritize infrastructure 
investments. Additional efforts include integration of OpenGov systems for improved transparency 
and reporting, updates to the District’s critical equipment inventory, and continued planning for 
long-term biosolids management. Collectively, these initiatives strengthen operational resiliency, 
improve financial oversight, and position the District to maintain reliable utility services while 
preparing for future infrastructure needs and community growth. 

 

 

Regards, 

 
Johnny O’Connor 
Executive Director | BSCWSD 363  
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Financial Spotlight 
Full Financial and Audit Report: Please See Board Packet 

Key Takeaways 

• Operating revenues remain slightly ahead of budget year-to-date, while expenses 
have begun to level off following earlier legal and pond cleanout costs.  

• Cash and investments totaled approximately $18.6 million at the end of 
February, reflecting scheduled debt service and loan payments while maintaining 
strong liquidity.  

• Accounts receivable remains stable and are primarily driven by Resort Tax 
receivables. Gallatin County did not place $18,302.48 in overdue invoices on the tax 
rolls as expected, requiring the District to return those balances to accounts receivable 
during the month.  

Operating Revenue & Expenses by Month 
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Current CIP projects 

 

Closing Summary  
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Overall, the District remains financially stable through February 2026, with revenues 
modestly ahead of budget, strong cash reserves of $18.6 million, full collateral compliance, and 
stable receivables. Several unplanned maintenance expenses occurred in February and early 
March as new staff at the WRRF began working through the process of establishing a more 
proactive maintenance program. As part of that effort, the team has been identifying deferred 
maintenance items and equipment needs that were not previously scheduled. Addressing these 
issues now will help reduce the risk of equipment failures, improve operational reliability, and 
support the development of a more structured preventative maintenance program moving 
forward.  

We are moving forward with upgrading our billing software and merchant services. 
Please stay tuned as we roll out our new and very much improved billings process. 

 

Community Outreach & Engagement 

Community outreach and engagement remain a priority for the District. Over the past 
seven months, the District has actively communicated with residents, stakeholders, and 
community partners through public meetings, presentations, newsletters, and direct outreach. 
District staff have also met with local partners and community leaders to have open discussions 
about the Gallatin Canyon Sewer Project and to answer questions about long-term water quality 
protection and regional infrastructure planning. During this time, the District also shared its sixth 
newsletter, which provides updates on water quality, system performance, ongoing projects, and 
key initiatives across the District. 

The District has also completed a major overhaul of its website to streamline navigation 
and provide better overall user experience. The updated site makes it easier for residents and 
stakeholders to access important information, view updates, and stay connected with District 
activities. We encourage everyone to visit bigskywatersewer.com, sign up for our monthly 
newsletter, and explore upcoming events and expert insights. 

As a reminder, the District is planning its annual “District on Tap” community event 
scheduled for September 2026. This event provides an opportunity for residents and stakeholders 
to learn more about District operations, celebrate recent accomplishments, and discuss ongoing 
challenges related to water resources in Big Sky. 
 
February Newsletter [Click Here] 

Legal Spotlight 

• Boyne annexation 
• Flat Iron annexation 
• Easements 
• Ordinances and specification updates 

https://preview.mailerlite.io/preview/1733657/emails/179784872796095713
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District Clerk Spotlight 
Will Serve/Capacity Letters 

• None 

Permitting Activity – February 2026 Update 

• There were two permits submitted in February. There are a few more in the 
review process for next month. The following summary highlights recent reviews 
and notable submissions: 

Total Applications Reviewed 

• Remodels: One in Westfork Neighborhood – 560 Rainbow Trout Rd. 
• New Construction: One in Cascade Neighborhood – 32 White Butte Rd. 
• Irrigation: None 

 
Board Approval Requested 
No projects currently need approval. 
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Conveyance  

• Yellowtail Residences –waiting final inspection & acceptance 
• Riverview in Progress 
• Free West Hotel in Progress 
• Spanish Peaks Resort Ph 10A – submitted 
• Town Center Bathrooms in Progress 

Closing Summary 
 Permitting work is starting to come in. Have a couple new builds that re-submitted 

applications from previous years and two new builds coming for the month of March. As we 
move into the next quarter, the team continues to emphasize compliance, efficiency, and 
community connection. Continuing to help with AP and AR, customer billing and customer 
service.  

Safety & Compliance Spotlight 
• Safety Training platform and monthly safety meetings: None 
• Safety Compliance 
• Incidents: 1 

 
Notable events during the month: 
• None 

Closing Summary 
The district continues to implement and utilize compliance and safety measures. 
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Water Reclamation and Reuse  
Operations Spotlight 
Summary – February 2026 

 
February marked another successful month for the WRRF Operations team and facility 

performance. Treatment analysis is within regulatory requirements; process control continues to 
be optimized ensuring WRRF effluent is available for reuse within the district. 
 

Key Administrative Highlights: 

• Development of District Strategic Asset Management Plan (SAMP) and 
Facility Asset Management Standards (AMP) 

• Asset Management development and implementation with Open Gov. 
• WRRF inventory and Critical Equipment Inventory 
• Fiscal planning for budget year 2026-2027 
• Capital improvement projects identification for upcoming fiscal year. 
• Continued development of Master Service agreements for district services 

required for proper operation of facilities. 
• WRRF sampling plan and Operations process control documents. 

Field Operations & Maintenance 

• Maintenance planning for MBR.  
• Continued development of WRRF sampling plan. 
• Continued development Operations process control documents. 
• Isolation and shutdown of composting equipment and processes. 

 
WRRF Projects 

• Irrigation booster pump replacement. Engineering project. 
• Irrigation pump system verification, major maintenance scheduled for March. 
• Pond blower replacement, Arrived late February. Installation March. 
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Spanish Peaks Flow Graphs 
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Pond Storage and Reuse Water Data 
Reuse season began February 19th, 2026, with pumping operations sending reclaimed 

water to the Yellowstone Club. Based on current district pond levels and YC storage capacity 
this will remain the operational direction for some time. A-1 testing is completed and the system 
conveying reclaimed water is operating at a high capacity transferring approximately 7.6 MG 
between 2/19 and 3-11-26. 
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WWRF Performance Graphs 
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Biosolids  
 Please see the table below that summarizes our biosolids operation year-to-date. 
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Water Operations Spotlight 
Operations Summary – January & February 2026 
Water Production 

Water production during the first two months of 2026 remained consistent with typical 
winter demand patterns across the District. Total system production was comparable to the same 
period in 2025, with minor shifts between production sources reflecting operational balancing 
and seasonal demand. 
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Overall winter production levels remain within expected operational ranges. Increased 
production from the Meadow Village well system reflects normal operational balancing between 
sources and winter demand patterns across the service area. 

Staff continue to monitor system performance as part of ongoing water supply 
management for the upcoming irrigation and peak demand seasons. 
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Planning, Budgeting & Administration 
The team dedicated significant time this month to working on collaboration with the Big 

 Sky Fire Department. As well as software integration efforts between ArcGIS and 
 OpenGov. 

Field Operations & Maintenance 
Water system operations included several key site investigations, repairs, and field 

activities: 

• Numerous other water-centric locates  
• Monthly sampling 

Technical Support & Vendor Coordination 

• Worked with Micro-comm and Electrical contractor to troubleshoot Scada notice 
issues. 
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