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Executive Summary 
June 2026 was another strong month for Big Sky County Water & Sewer District No. 

363, with reliable system operations, full regulatory compliance, and continued progress toward 
the District's strategic priorities. Financially, the District remains stable, supported by operating 
revenues exceeding budget expectations and approximately $19.2 million in cash and restricted 
reserves. While maintenance, treatment, and professional service costs remain elevated, 
management continues to monitor expenditure’s while investing in infrastructure that improves 
long-term reliability. 

The Water Reclamation and Reuse Facility continued to operate within all regulatory 
requirements while expanding reclaimed water deliveries to Yellowstone Club, Spanish Peaks, 
and the Big Sky Resort Golf Course. Staff also advanced implementation of the District's 
Strategic Asset Management Plan, critical equipment inventory, and preventative maintenance 
initiatives to strengthen operational resilience. 

Water operations remained strong, with drinking water meeting all quality standards and 
no detectable bacteria identified through routine sampling. District crews completed critical leak 
repairs, continued system improvements, and advanced key capital projects while maintaining a 
strong safety record with no reportable incidents. Community outreach and stakeholder 
engagement also remained a priority in support of sustainable water resource management. 
Overall, the District remains financially sound and operationally well-positioned. Priorities 
moving forward include managing operating costs, advancing capital improvements, expanding 
asset management practices, and continuing to deliver reliable water, wastewater, and reclaimed 
water services to the Big Sky community. 

 

 

Regards, 

 
Johnny O’Connor 
Executive Director | BSCWSD 363 
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Financial Spotlight 
Full Financials: Please See Board Packet 

 

Key Takeaways 
Financial performance through May 2026 reflects operating revenues continuing to 

exceed budget expectations, driven primarily by strong wastewater and water user-charge 
collections. Operating expenses remain above budget year-to-date, particularly within 
office/professional services and sewer plant operations, including treatment plant maintenance, 
biosolids disposal, pond maintenance, and utility and chemical costs. 

Despite continued operating pressure, the District maintains a stable overall financial 
position supported by favorable non-operating revenues, strong reserve balances, and fully 
collateralized cash holdings. Total cash and restricted reserves totaled approximately $19.2 
million at May 31, 2026, while total equity remained strong at $71.1 million. 

Management remains focused on controlling operating cost drivers and monitoring 
capital and maintenance expenditures through the remainder of the fiscal year the month of June. 
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Current CIP projects 
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Community Outreach & Engagement 
Community outreach and engagement remain a priority for the District. We continue to 

distribute our monthly newsletter and actively collaborate with media outlets, conservation 
partners, state representatives, Big Sky Resort Tax, and the Big Sky Chamber of Commerce to 
educate and inform the community on water resources. This month, the District’s leadership met 
with Big Sky Headwaters Partnership, local officials, and community members to further 
reinforce our commitment to sustainable water management and community awareness. 
 
May Newsletter [Click Here] 

Legal Spotlight 

• Boyne annexation 

District Clerk Spotlight 
Will Serve/Capacity Letters 

• None 

Permitting Activity  
Permit activity was low until the end of May into June, and they have yet to be reviewed 
or given conditional use, but 5 new permits have been submitted.  

Total Applications Conditionally Approved 

• Remodels: None. 
• New Construction: None. 
• Irrigation: None. 

Permits Issued 

 
Conveyance  

https://preview.mailerlite.io/preview/1733657/emails/188099284882687497
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• Yellowtail Residences –waiting final inspection & acceptance 
• Riverview in Progress 
• Free West Hotel in Progress 
• Spanish Peaks Resort Ph 10A – submitted 
• Town Center Bathrooms in Progress 

 

Safety & Compliance Spotlight 
The district continues to implement and utilize compliance and safety measures. 

• Safety Training platform and monthly safety meetings: 1 
• Safety Compliance: Garrett Behrman has provided a safety training calendar and 

updated program for staff training. June marked a rededication to our culture and 
practices. 

• Incidents: 0 
 
Notable events during the month: 
• None 

 

Water Reclamation and Reuse Operations Spotlight 
Operations Summary – June 2026 
June marked another successful month for the WRRF Operations team and facility 

performance. Treatment analysis is within regulatory requirements; process control continues to 
be optimized ensuring WRRF effluent is available for reuse within the district. 
 

Key Administrative Highlights: 

• Development of District Strategic Asset Management Plan (SAMP) and 
Facility Asset Management Standards (AMP) 

• Asset Management development and implementation with Open Gov. 
• WRRF inventory and Critical Equipment Inventory 
• Continued development of Master Service agreements for district services 

required for proper operation of facilities. 
• WRRF sampling plan and Operations process control documents. 

 

Field Operations & Maintenance 

• Maintenance planning for MBR.  
• Continued development Operations process control documents. 
• Irrigation and Reuse management 
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WRRF Performance 

 

 

Pond Storage and Reuse Water Data 
Reuse season began February 19th, 2026, with pumping operations sending reclaimed 

water to the Yellowstone Club. As of June 4th, reclaimed water is being sent to Spanish Peaks. 
A-1 compliance continues to be monitored and meets regulatory requirements, showcasing the 
value of this reclaimed resource. 
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Irrigation to the Big Sky Resort Golf Course began in May of 2026. Data has been added 
to this report. 

 

 

 

 
Biosolids  

 Please see the table below that summarizes our biosolids operation year-to-date. 
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Water Operations Spotlight 
Operations Summary – June 2026 
Water Production 

Water production during the first 2 quarters of 2026 was up in the Meadow Village with 
typical winter demand on the Mountain. Total Meadow Village production was up compared to 
the same period in December 2024- June 2025.   
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Staff are working to put new meters on the wells in the Meadow Village and figure out 
what the additional consumption is: a leak or missing billable production. 

Key Administration Highlights 

• Awaiting delivery of the District Well assessment. 
• ISO fire hydrant testing is expected to start in summer 2026. ISO evaluates water 

supply volume, hydrant type, spacing, maintenance, and regular flow testing, 
which contributes 40% to a community's total ISO score. 

 

Field Operations & Maintenance 
Water system operations included several key site investigations, repairs, and field 

activities: 

• Numerous locates requests, inspections and meter installations occurred during the 
month. 
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• Monthly sampling for 2026 to date has been completed on time and is posted on 
MDEQ. Results have shown no detectable results for E. coli or coliform bacteria, 
highlighting the high quality of our drinking water and diligence of our staff 
maintaining the district assets. 

• Significant water leaks were addressed during the month, Locations of leaks: 2 
Moons, Little Coyote, and 2 Guns. All these repairs were completed by District staff 
and Thin Air Excavation. These leaks were a significant factor with increased water 
loss in the meadow village system.  

• New Fill station construction is completed. 

Technical Support & Vendor Coordination 

• Working with Atlantium for UV system maintenance and replacement components. 
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