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Executive Summary 
 

July 2026 reflects continued progress and strong overall performance for Big Sky County Water 
& Sewer District 363, while highlighting several operational challenges requiring continued attention. 
The District remains focused on reliable service, infrastructure improvement, financial modernization, 
and long-term system resilience. 

The District’s financial modernization initiative continues to advance. The transition to 
QuickBooks Online and the new Chart of Accounts is substantially complete, including entry of 
beginning balances and fixed assets and implementation of updated accounts payable procedures. July 
and August financial reports will be presented using the new reporting structure. The District also 
addressed unexpected customer billing and electronic payment disruptions and continues toward 
implementation of new customer billing software, anticipated by year-end. 

The WRRF experienced a significant software malfunction affecting the treatment process basin 
blowers. Staff working with AE2S, identified the root cause and implemented corrective measures. The 
malfunction temporarily reduced nitrogen removal efficiency and resulted in effluent Total Nitrogen 
exceeding the Class A-1 standard; however, reclaimed water remained available for beneficial reuse, and 
pond water remained Class A-1. Treatment performance has stabilized, and staff continue to closely 
monitor the system. 

Reclaimed water operations continued successfully, with deliveries to the Yellowstone Club and 
Spanish Peaks and irrigation to the Big Sky Resort Golf Course. Approximately 55 million gallons of 
reclaimed water storage capacity remained available, providing adequate flexibility for anticipated flows. 

Water system performance also showed measurable improvement. Repairs to significant Meadow 
Village distribution leaks reduced production by 9% in June and 10% in July compared with 2025, 
indicating reduced water loss. Mountain Village, however, experienced substantially higher seasonal 
demand, with production increasing 53% in May, 60% in June, and 57% in July compared with the prior 
year. Drinking water quality remained strong, with no detectable E. coli or coliform bacteria in sampling 
results. 
Looking ahead, the District will continue emphasizing proactive asset management, preventative 
maintenance, capital planning, and operational reliability. Continued development of asset management 
plans, critical equipment inventories, process controls, and maintenance programs will help reduce the 
risk of unplanned failures and support reliable service as Big Sky continues to grow. 

 

 

Regards, 

 
Johnny O’Connor 
Executive Director | BSCWSD 363  
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Financial Spotlight 
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Financial Systems & Billing Transition 
The District continues to make significant progress in modernizing its financial 

management and customer billing systems. As part of this effort, the District has transitioned to 
QuickBooks Online and implemented a new Chart of Accounts designed to enhance financial 
reporting, strengthen internal controls, and improve operational efficiency. 

Beginning balances and fixed assets have been successfully entered into the new 
accounting system, and staff have transitioned to the updated financial procedures, including 
processing accounts payable through QuickBooks Online. Beginning next month, the District’s 
July and August financial reports will be presented using the new reporting structure, providing a 
more consistent and comprehensive view of the District’s financial position and operations. 

During the past quarter, the District experienced several unanticipated customer billing 
and payment-processing challenges. A printing vendor inadvertently distributed customer bills 
with envelopes containing an incorrect return address. In addition, the District’s merchant 
services provider unexpectedly discontinued its account, resulting in a temporary interruption to 
electronic payment services. Staff responded promptly to both issues and implemented measures 
to restore services and minimize impacts to customers. 

The next phase of the District’s financial modernization initiative is the implementation 
of new customer billing software, which is anticipated to be completed by the end of the calendar 
year. The integration of the new billing platform with QuickBooks Online will provide a more 
streamlined and reliable financial management environment, improving the coordination of 
customer billing, payment processing, financial reporting, and long-term financial planning. 

Together, these improvements represent an important investment in the District’s 
administrative infrastructure and will provide staff, the Board, and the community with more 
accurate, timely, and accessible financial information while positioning the District for continued 
growth and improved service delivery. 
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CIP Projects 
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Community Outreach & Engagement 
Community outreach and engagement remain a priority for the District. We continue to 

distribute our monthly newsletter and actively collaborate with media outlets, conservation 
partners, state representatives, Big Sky Resort Tax, and the Big Sky Chamber of Commerce to 
educate and inform the community on water resources.  

Legal Spotlight 

• Boyne annexation 
• MPWSS Edition 7 & BSCWSD Standards of Deviation 

District Clerk Spotlight 
Will Serve/Capacity Letters 

• None 

Permitting Activity  
5 new build permits were submitted for review since the last board meeting. Two in 
Spanish Peaks Resort, 2 in the Meadow and 1 in Southfork. They have all been reviewed 
and given conditional use.   

Total Applications Conditionally Approved 

• Remodels: None 
• New Construction: Five 
• Irrigation: None 

Permits Issued 
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Conveyance  

• Yellowtail Residences –waiting final inspection & acceptance 
• Riverview in Progress 
• Free West Hotel in Progress 
• Spanish Peaks Resort Ph 10A – submitted 
• Town Center Bathrooms in Progress 

 

Safety & Compliance Spotlight 
The district continues to implement and utilize compliance and safety measures. 

• Safety Training platform and monthly safety meetings: 1 
• Safety Compliance: Garrett Behrman has provided a safety training calendar and 

updated program for staff training. In July we covered Stop Work Authority. 
• Incidents: 0 

 
Notable events during the month: 
• None 
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Water Reclamation and Reuse Operations Spotlight 
Operations Summary – July 2026 

July was a challenging month for WRRF operations due to a software malfunction affecting 
the Treatment Process Basin (TPB) blowers, which significantly impacted the biological treatment 
process. The Operations team worked tirelessly to identify and correct the issue, dedicating many 
hours to troubleshooting and investigating potential causes. In collaboration with AE2S, the root 
cause was ultimately identified, and corrective actions were implemented. While resolution requires 
considerable effort and time, the treatment process has since stabilized and is returning to the high 
standard of performance expected by our team. 

Despite these challenges, the WRRF continued to successfully produce Class A reclaimed 
water throughout July for beneficial reuse applications. The blower malfunction adversely affected 
nitrogen removal efficiency, resulting in WRRF effluent Total Nitrogen concentrations that exceeded 
the Class A-1 standard by 5.4 mg/L. Reclaimed water being utilized from the ponds was tested and 
remained class A-1. Staff continue to monitor process performance closely and have observed 
positive trends indicating a return to normal treatment conditions. 

 
Key Administrative Highlights: 

• Development of District Strategic Asset Management Plan (SAMP) and 
Facility Asset Management Standards (AMP) 

• Asset Management development and implementation with Open Gov. 
• WRRF inventory and Critical Equipment Inventory 
• Continued development of Master Service agreements for district services 

required for proper operation of facilities. 
• WRRF sampling plan and Operations process control documents. 

 

Field Operations & Maintenance 

• Maintenance planning for MBR.  
• Continued development Operations process control documents. 
• Irrigation and Reuse management 
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WRRF Performance 
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Pond Storage and Reuse Water Data 
Reuse season began February 19th, 2026, with pumping operations sending reclaimed 

water to the Yellowstone Club. As of June 4th, reclaimed water is being sent to Spanish Peaks. 
A-1 compliance continues to be monitored and meets regulatory requirements, showcasing the 
value of this reclaimed resource. Irrigation to the Big Sky Resort Golf Course began in May of 
2026. Data has been added to this report. 

Currently reclaimed water storage is being managed effectively. As of today, pond storage 
levels are: 

• Pond 1: 3.5 ft 
• Pond 3: 10.25 ft 

Based on current pond elevations, the reclaimed water storage system has approximately 55 
million gallons (MG) of available capacity, representing roughly 70% of total storage capacity 
remaining. Current storage levels provide adequate capacity to accommodate anticipated reclaimed 
water flows while maintaining operational flexibility 
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Biosolids  

 Please see the table below that summarizes our biosolids operation year-to-date. 
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Water Operations Spotlight 
Water Production Summary (January–July 2026) 
 

Meadow Village (MV) experienced significantly elevated water production during the first 
five months of 2026, ranging from 36% to 93% above 2025 levels. During the spring and early 
summer, District staff identified and repaired several significant distribution system leaks. Following 
completion of these repairs, water production decreased by 9% in June and 10% in July compared 
to 2025, indicating reduced water loss and improved system efficiency despite continued peak-season 
demand. 

Mountain Village (MT) showed a different trend. Production remained relatively flat 
through April, then increased substantially during the summer season. Compared to 2025, production 
was up 53% in May, 60% in June, and 57% in July, indicating significantly higher demand within 
the Mountain Village service area. 

Key Takeaway: 
 Leak repairs in Meadow Village successfully reduced water losses and lowered production 
requirements during peak season, while Mountain Village experienced substantial year-over-year 
growth in water demand, resulting in significantly higher production volumes throughout the summer 
months. 
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Key Administration Highlights 

• ISO fire hydrant testing is expected to start in summer 2026. ISO evaluates water 
supply volume, hydrant type, spacing, maintenance, and regular flow testing, 
which contributes 40% to a community's total ISO score. 

 

Field Operations & Maintenance 
Water system operations included several key site investigations, repairs, and field 

activities: 

• Numerous locates requests, inspections and meter installations occurred during the 
month. 

• Monthly sampling for 2026 to date has been completed on time and is posted on 
MDEQ. Results have shown no detectable results for E. coli or coliform bacteria, 
highlighting the high quality of our drinking water and diligence of our staff 
maintaining the district assets. 

• Significant water leaks were addressed during the month, Locations of leaks: 2 
Moons, Little Coyote, and 2 Guns. All these repairs were completed by District staff 
and Thin Air Excavation. These leaks were a significant factor with increased water 
loss in the meadow village system.  

• The new Fill Station system is online; to date we have provided 123,000 gallons of 
potable water from the station. 

Technical Support & Vendor Coordination 

• UV system maintenance and training were completed during July. Critical spare parts 
for the system were purchased, and operational testing was completed. The UV 
system is online. 
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