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WATER & SEWER DISTRICT 363
Monthly Operating Report




Executive Summary

March 2026 reflects stable overall operations for Big Sky County Water & Sewer District
363, with strong system performance and a solid financial position, alongside emerging cost
pressures tied to increased maintenance activity.

Financially, the District remains stable, with revenues modestly exceeding budget and cash
reserves of approximately $18.6 million. However, operating expenses—particularly within sewer
operations, repairs and maintenance, and professional services—are trending above expectations.
While non-operating revenues and reserve levels continue to offset these impacts, expense
management will remain a key focus throughout the remainder of the fiscal year.

Operational performance across all core systems remained strong. The WRRF maintained
full regulatory compliance and continues to meet reuse demands, while the water system delivered
high-quality drinking water with no detectable contaminants and increased production consistent
with seasonal demand.

A primary operational risk area is the identification of previously deferred maintenance and
critical equipment needs, particularly at the WRRF. The District is actively addressing these items
and implementing a more structured preventative maintenance program. While this approach is
increasing short-term costs, it is necessary to reduce the risk of unplanned failures and improve long-
term system reliability.

Seasonal permitting activities have increased as expected. Strategically, the District continues
to advance long-term planning efforts, including the FY 2026-27 budget, capital improvement
planning and asset management systems. Key capital investments, most notably the biosolids
centrifuge project, reflect a continued shift toward proactive infrastructure management and system
resilience.

Overall, the District remains in a strong and stable position. Key priorities for the remainder
of the fiscal year include managing operating cost increases, advancing capital projects, and
continuing the transition to proactive maintenance and asset management practices to mitigate long-
term operational risk.

Regards,

Johnny O’Connor
Executive Director | BSCWSD 363
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Financial Spotlight

Full Financial, FY 2026-2027 Draft Budget and Mill Levy Estimate: Please See

Board Packet
Financial Snapshot
Category Amount
YTD Total Operating Revenue $4,330,152
YTD Total Operating Expenses 57,016,856
Unrestricted Cash on Hand $1,733,35
Asset Replacement/Restricted Operating Reserve 57,410,839
Plant Investment Funds $7,148,380
Key Takeaways

% of Budget

102.95%

123.10%

Financial performance through March shows strong revenue collections exceeding
budget, but continued pressure from higher-than-expected operating expenses, especially within
sewer operations, repairs and maintenance, and legal/professional services.

Although operating results are unfavorable year-to-date, non-operating revenues and
strong reserves continue to support overall financial stability, with the District maintaining a

solid cash position and fully funded restricted reserves.

Focus remains on managing expense overruns and monitoring large cost drivers through

the remainder of the fiscal year.



Operating Revenue & Expenses by Month
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The FY 20262027 draft budget reflects a continued focus on cost control, operational
efficiency, and proactive infrastructure investment, with projected operating revenues of
approximately $6.03M (7% increase) supported by usage growth and rate adjustments of 5% for
water and approximately 7% for sewer. Operating expenses are projected at $7.82M, resulting in
an operating deficit driven by increased WRRF maintenance, biosolids handling, and system
planning efforts.

The Capital Improvement Plan 2026-2027 totals approximately $5.15M, including a
$4.0M biosolids centrifuge project, funded through a combination of financing, system
investment charges, and reserves. Overall, the District remains in a strong financial position,
with stable revenues, significant restricted reserves, and a continued shift toward proactive
system management and long-term infrastructure planning.

The Board will also be asked to review and approve the estimated Tax Levy Summary
for the final year of collection of the State Revolving Fund (SRF) mill rate, which is projected at
4.24 mills to generate approximately $357,173 in total payments between the two counties
Gallatin and Madison County.



Current CIP projects

Year 2025-26 |-T
-T | Est. Cost
= Fleet $192,500
=IComplete
908M Cat Wheeled Loader $130,000
Vac Trailer $62,500
- Sewer $3,879,210
=/Approved
Centrifuge Engineering and Installation (Biosolids) ~ $1,580,000
Flume Removal $7,500
Manhole Rehabilitation $35,000
=IComplete
Aerial Mapping $107,210
AlLMAX Ops 10 Data Mgmt. $14,500
Cleaning & Inspection of Sanitary Sewer Lines $150,000
Sewer Line Repair Projects from CCTV Inspections $300,000
= Deferred
Maintenance Shop Design $0
Pond 2 Cleanout and Rehab $1,500,000
Reuse Signage District Wide $10,000
='Removed
Chief Joseph East Side Sewer Main Replacement $175,000
= Water $1,035,950
=IComplete
AlLMAX Ops 10 Data Mgmt. $14,500
Bulk Water Station $37,000
Fire Hydrant Replacement $35,000
Monitor for Wells - In-Situ Quote - Q-133799 $45,000
Relocate Water Line - Sioux Road $250,000
Water Master Plan (Update 3-5yrs) $194,450
Well Abandonment $85,000
= Deferred
Maintenance Shop Design $50,000
Well Master Meter Replacement $50,000
Well Monitoring Equipment $60,000
WellRehab Projects $200,000
=In Progress
Meter Replacement $15,000
Grand Total $5,107,660

District Share_ Cost to Date

$192,500

$130,000
$62,500
$2,332,460

$1,580,000
$7,500
$35,000

$10,460
$14,500
$150,000
$300,000

$50,000
$0
$10,000

$175,000
$1,035,950

$14,500
$37,000
$35,000
$45,000
$250,000
$194,450
$85,000

$50,000
$50,000
$60,000
$200,000

$15,000
$3,560,910

$167,647

$105,147
$62,500
$1,052,889

$41,786
$28,149

$10,460
$14,283
$79,106
$79,106

$800,000

$477,658

$14,283
$36,000
$23,170
$27,808
$85,000
$194,436
$38,944

$58,018
$1,698,194



Community Qutreach & Engagement

Community outreach and engagement remain a priority for the District. We continue to
distribute our monthly newsletter and actively collaborate with media outlets, conservation
partners, state representatives, Big Sky Resort Tax, and the Big Sky Chamber of Commerce to
educate and inform the community on water resources. This month, the District’s leadership was
also featured in regional media coverage highlighting Big Sky’s role in advancing water reuse in
Montana, further reinforcing our commitment to sustainable water management and community
awareness.

Johnny O’Connor, Executive Director, presented at a recent statewide panel discussion
on expanding water reuse and recycling in Montana. The discussion received regional media
coverage, including the Bozeman Daily Chronicle and Billings Gazette, highlighting Big Sky
Water & Sewer District’s leadership in beneficial reuse. Johnny shared the District’s experience
using highly treated effluent for irrigation and snowmaking, reinforcing Big Sky’s role as a
model for sustainable water management, conservation of limited resources, and protection of
the Gallatin River.

As a reminder, the District is planning its annual “District on Tap” community event
scheduled for September 2026. This event provides an opportunity for residents and stakeholders
to learn more about District operations, celebrate recent accomplishments, and discuss ongoing
challenges related to water resources in Big Sky.

March Newsletter [ ]

Legal Spotlight

e Flat Iron annexation
e Boyne annexation

District Clerk Spotlight
Will Serve/Capacity Letters

e None

Permitting Activity

Permit activity has increased significantly over the past month. Since the February board
meeting, 8 permits have been reviewed, with an additional 6 currently in the queue
awaiting review.

Total Applications Reviewed

e Remodels: 1 in Spanish Peaks Resort — 114 Tanager Fork (Settlement Cabin)

e New Construction: 2 new Mooseridge condominiums, 1 Commercial/Residential
space in Westfork Meadows, Big Sky Campus- Yurt Bathrooms, 1 Home on
Yellowtail Rd and 2 new Spanish Peaks Resort Homes.


https://preview.mailerlite.io/preview/1733657/emails/182222672768271781

e Irrigation: None

Permits Issued
YEAR 2026 x
Net SFEs
Date Applied .1 Subdivision ~ Condo ~ Phase - Lot ~ PermitType - Total
-1/21/2026 - SPANISH PEAKS RESORT - Homestead Cabins -- 9- REMODEL -0.31
=1/26/2026 =MEADOW VILLAGE = (blank) =- 22A-1 NEW 242
—1/27/12026 ~WESTFORK MEADOWS 8- 8- -1&2 NEW 719
=2/23/2026 =SPANISH PEAKS RESORT = Settlement Cabins =- 9- REMODEL 0.31
—2/25/2026 —~CASCADE 8- 5. -122A NEW 2.29
212512026 ~WESTFORK MEADOWS =2- - =4 REMODEL 0.30
-3/3/2026 ~WESTFORK MEADOWS -'Moose Ridge S- 1A NEW 0.01
=3/4/2026 =SPANISH PEAKS RESORT 8- =1B&1C =544 NEW 2.80
-3/5/2026 -~MEADOW VILLAGE 8- =B 523 NEW 1.95
=3/10/2026 =SPANISH PEAKS RESORT 8- B- =67 NEW 4.37
-3/25/2026 —SPANISH PEAKS RESORT =- =3 =10 NEW 0.00
Grand Total 21.33
Conveyance

e Yellowtail Residences —waiting final inspection & acceptance
e Riverview in Progress

e Free West Hotel in Progress

e Spanish Peaks Resort Ph 10A — submitted

e Town Center Bathrooms in Progress



Special Board Request Spanish Peak Permitting Audit:

The following summary highlights recent review of Spanish Peaks Mountain Club permits and
billing:

Spanish Peaks Sewer Volume

Permits & Sewer Billing

Total Permitted SFEs Connected Accounts Under Construction

1,092.45 cumulative permitted service flow 1,003.87 SFEs hooked up and active 88.58 SFEs currently building out
equivalents

March 2026: Quarterly Sewer Billing Summary

Big Sky Water & Sewer — Spanish Peaks Mountain Club

240 ~35,992 ~54.8

Accounts Billed Gallons Billed / Day Gallons per SFE / Day

Spanish Peaks accounts in Q1 2026 billing cycle, 3,239,316 quarterly gallons + 90 days, excluding  Average daily gallons per connected SFE (656.42
excluding SP INN and Montage SP INN and Montage SFEs) excluding the two large hotel accounts

Large Hotel / Condo Accounts — Separated for Analysis

Account Quarterly Gallons Connected SFEs Gal/Day Gal/SFE/Day
SP INN 432,789 69.60 ~4,809 ~69.1
Montage 2,314,344 277.85 ~25715 ~92.5
Combined 2,747,133 347.45 ~30,524 ~87.9

Total system: 5,986,449 gallons quarterly / ~66,516 gallons per day (all accounts including SP INN and Montage)

Sewer volume is currently calculated using water meter throughput data, as the district's flume measurement system is undergoing servicing to restore
accurate flow readings.

Safety & Compliance Spotlight

The district continues to implement and utilize compliance and safety measures.

e Safety Training platform and monthly safety meetings: None
e Safety Compliance
e Incidents: 1

Notable events during the month:
e None




Water Reclamation and Reuse Operations Spotlight

Operations Summary — March 2026

March marked another successful month for the WRRF Operations team and facility
performance. Treatment analysis is within regulatory requirements; process control continues to
be optimized ensuring WRRF effluent is available for reuse within the district.

Key Administrative Highlights:

e Development of District Strategic Asset Management Plan (SAMP) and
Facility Asset Management Standards (AMP)

e Asset Management development and implementation with Open Gov.

e WRRF inventory and Critical Equipment Inventory

e Fiscal planning for budget year 2026-2027

e Capital improvement projects identification for upcoming fiscal year.

e Continued development of Master Service agreements for district services
required for proper operation of facilities.

e WRREF sampling plan and Operations process control documents.

Field Operations & Maintenance

e Maintenance planning for MBR.
e Continued development of WRRF sampling plan.
e Continued development Operations process control documents.

WRRF Projects

e Irrigation booster pump replacement. Engineering project. Started April.
e Irrigation pump system, major maintenance completed March.
e Pond blower replacement, Arrived late February. Installation in April.



WRRF Performance

Protecting Our Community Through Advanced Water

Treatment

Our facility plays a vital role in keeping our community's water clean and safe. Every day, we treat hundreds
of thousands of gallons of wastewater, removing harmful pollutants before water returns to the

environment.

Here's what we accomplished this past Month:

21.9 99.2% 99.7%

2.65

Gallons Treated BOD Removal TSS Removal Total monthly
Million gallons of Biological Oxygen Total Suspended Solids Nitrogen
wastewater processed Demand removed - removed - particles and Well below the 5 mg/L
to protect our water harmful organic matter contaminants filtered Class A-1 Reuse limit -
supply eliminated out meeting reuse water
quality standards
What We Received What We Removed The Result
35.8 tons of BOD (organic 35.54 tons of BOD eliminated Nearly 100% of pollutants
pollutants) 33.33 tons of TSS filtered out removed, ensuring clean, safe
33.4 tons of TSS (solid water for our community
particles)

(D What does this mean? BOD (Biological Oxygen Demand) measures organic pollutants that can
harm aquatic life. TSS (Total Suspended Solids) are particles that make water cloudy and unsafe.
The facility 99%+ removal rates showcase the consistent wastewater treatment quality for our
reclaimed reuse water program. The district WRRF continues to ensure that the water leaving our
facility is of the highest quality, compliant with MDEQ and EPA regulations and will continue to

protect our families and the environment here in Big Sky.
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Pond Storage and Reuse Water Data

Reuse season began February 19%, 2026, with pumping operations sending reclaimed
water to the Yellowstone Club. Based on current district pond levels and YC storage capacity,
this will remain our operational direction until Spanish Peaks and Irrigation season is available.
A-1 compliance continues to be monitored and meets regulatory requirements, showcasing the

value of this reclaimed resource.

Month DaysPumpedtoYC YC AVG Gal/Day YC Total Gal Days Pumpedto SP  SP AVG Gal/Day SP Total Gal
1 - - - - . -
2 8.00 377,234.00 3,017,872.00 -
3 31.00 414,827.00 12,859,637.00 -
4 16.00 414,296.00 6,628,736.00 -
5 -
6 -
7 -
8 -
9 -
10 -
11 -
12 -
Totals 55.00 1,206,357.00 22,506,245.00 = =
Total Days YC 2026 55
Total Gallons To YC 2026 22,506,245
Average GPD to YC 2026 409,204
Total Days to SP 2026 -
Total gallons to SP 2026 -
Average GPD to SP 2026 #DIV/0!
Total Days Pumped 55
Total Gallons Pumped 22,506,245
Average Pumping Rate 409,204
Month of March |
Year PondID Measurements Avg Depth MaxDepth MinDepth  Year PondID Measurements AvgDepth Max Depth Min Depth
2024 1 4 9.9 10.17 9.65 2024 3 18.14 18.14
2025 1 1 12.22 12.22 12.22 2025 3 18.14 18.14
2026 1 31 16.3 17 15.86 2026 3 18.4 15.86

11



Biosolids

Please see the table below that summarizes our biosolids operation year-to-date.

Total Biosolids
Produced [Tons)

Total Biosolids Hauled
[Tons)

Total Sludge Pumped
to Dewatering
[Gallons)

Avg. Total Solids %

Total Biosolids
Produced (Tons)

Total Biosolids Hauled
(Tons)

Total Sludge Pumped
to Dewatering
[Gallons)

Avg. Total Solids %

Water Operations Spotlight

BSWSD Biosolids
Jan Feb March April May June July
104.00 73.00 84.66
104.00 73.00 84.66
207,840 152,743 170,615
12.00 11.49 11.89
Aug Sept Oct Nowv Dec ¥TD Total ¥TD Avg.
262 87.22
262 87.22
531,198 177,066
11.7%

Operations Summary — March 2026

Water Production

Water production during the first quarter of 2026 was up in the Meadow Village with
typical winter demand on the Mountain. Total system production was up 18.4% compared to the

12



same period in 2025.

YEAR TO DATE WELL PRODUCTION REPORT: JANUARY -- MARCH

MEADOW VILLAGE MOUNTAIN VILLAGE
TOTAL PRODUCTION TOTAL PRODUCTION
4500 4200
39.48
40.00 4000 39.69
35.00
38.00
30.00 2815 2812 5775 36.32 36.36
2500 2261 2304 36.00
22.16 34.48 3433 a40n
20.00 34.00 2317
15.00
32.00
10.00
5.00 30.00
0.00 28.00
2020 2021 2022 2023 2024 2025 2026 2020 2021 2022 2023 2024 2025 2026
YELLOWSTONE CLUB MEADOW + MOUNTAIN VILLAGE
TOTAL PRODUCTION TOTAL PRODUCTION
12.00 80.00 7350
10.26
1000 TOOO 61.85 _— 62.63 8348 62.09
811 60.00 55.78 -
8.00 7.35 744 14g
661 650 : 50.00
6.00 40.00
400 3000
20.00
2.00 1000
0.00 0.00
2020 2021 2022 2023 2024 2025 2026 2020 2021 2022 2023 2024 2025 2026

Staff continue to monitor system performance as part of ongoing water supply
management for the upcoming irrigation and peak demand seasons.

Key Administration Highlights

e Department spending is on track with projections 2025-2026.

e Budget planning for 2026-2027 is underway.

e SO fire hydrant testing is expected to start in summer 2026. ISO evaluates water
supply volume, hydrant type, spacing, maintenance, and regular flow testing,
which contributes 40% to a community's total ISO score.

Field Operations & Maintenance

Water system operations included several key site investigations, repairs, and field
activities:

13



e Numerous other water-centric locates were requested throughout the month as the
weather allowed construction and other activities to start early this year.

e Monthly sampling for 2026 to date has been completed on time and is posted on
MDEQ. Results have shown no detectable results for E. coli or coliform bacteria,
highlighting the high quality of our drinking water and diligence of our staff
maintaining the district assets.

Technical Support & Vendor Coordination

e  Working with Atlantium for UV system maintenance and replacement components.
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