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Executive Summary

March 2026 reflects stable overall operations for Big Sky County Water & Sewer District
363, with strong system performance and a solid financial position, alongside emerging cost
pressures tied to increased maintenance activity.

Financially, the District remains stable, with revenues modestly exceeding budget and cash
reserves of approximately $18.6 million. However, operating expenses—particularly within sewer
operations, repairs and maintenance, and professional services—are trending above expectations.
While non-operating revenues and reserve levels continue to offset these impacts, expense
management will remain a key focus throughout the remainder of the fiscal year.

Operational performance across all core systems remained strong. The WRRF maintained
full regulatory compliance and continues to meet reuse demands, while the water system delivered
high-quality drinking water with no detectable contaminants and increased production consistent
with seasonal demand.

A primary operational risk area is the identification of previously deferred maintenance and
critical equipment needs, particularly at the WRRF. The District is actively addressing these items
and implementing a more structured preventative maintenance program. While this approach is
increasing short-term costs, it is necessary to reduce the risk of unplanned failures and improve long-
term system reliability.

Seasonal permitting activities have increased as expected. Strategically, the District continues
to advance long-term planning efforts, including the FY 2026-27 budget, capital improvement
planning and asset management systems. Key capital investments, most notably the biosolids
centrifuge project, reflect a continued shift toward proactive infrastructure management and system
resilience.

Overall, the District remains in a strong and stable position. Key priorities for the remainder
of the fiscal year include managing operating cost increases, advancing capital projects, and
continuing the transition to proactive maintenance and asset management practices to mitigate long-
term operational risk.

Regards,

Johnny O’Connor
Executive Director | BSCWSD 363
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Financial Spotlight

Full Financials: Please See Board Packet

Financial Snapshot
Category Amount % of Budget
YTD Total Operating Revenue 54,882,761 103.2%
YTD Total Operating Expenses $7,581,4966 119.7%
Unrestricted Cash on Hand $1,916,991 -

Asset Replacement/Restricted Operating Reserve $7,332,739 —

Sewer & Water Investment Funds $7,157,150 —

Key Takeaways

Financial performance through April 2026 reflects operating revenues continuing to
exceed budget expectations, driven primarily by strong wastewater and water user charge
collections. Operating expenses remain above budget year-to-date, particularly within sewer
plant operations, treatment plant maintenance, biosolids disposal, legal/professional services, and
pond maintenance activities.

Despite continued operating pressure, the District maintains a stable overall financial
position supported by favorable non-operating revenues, strong reserve balances, and fully
collateralized cash holdings. Total cash and restricted reserves totaled approximately $18.5
million at April 30, 2026, while total equity remained strong at $71.4 million.

Management remains focused on controlling operating cost drivers and monitoring
capital and maintenance expenditures through the remainder of the fiscal year.



Operating Revenue & Expenses by Month
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Current CIP projects

-T Est. Cost District Share_ Cost to Date

Year 2025-26 |-T
=Fleet $192,500
-IComplete
908M Cat Wheeled Loader $130,000
Vac Trailer $62,500
-ISewer $3,879,210
=Approved
Centrifuge Engineering and Installation (Biosolids)  $1,580,000
Flume Removal $7,500
Maintenance Shop Design $0
Manhole Rehabilitation $35,000
-IComplete
Aerial Mapping $107,210
All MAX Ops 10 Data Mgmt. $14,500
Cleaning & Inspection of Sanitary Sewer Lines $150,000
Sewer Line Repair Projects from CCTV Inspections $300,000
-'Deferred
Pond 2 Cleanout and Rehab $1,500,000
Reuse Signage District Wide $10,000
=-'Removed
Chief Joseph East Side Sewer Main Replacement $175,000
-IWater $1,035,950
=Approved
Maintenance Shop Design $50,000
-IComplete
All MAX Ops 10 Data Mgmt. $14,500
Bulk Water Station $37,000
Fire Hydrant Replacement $35,000
Monitor for Wells - In-Situ Quote - Q-133799 $45,000
Relocate Water Line - Sioux Road $250,000
Water Master Plan (Update 3-5yrs) $194,450
Well Abandonment $85,000
-'Deferred
Well Master Meter Replacement $50,000
Well Monitoring Equipment $60,000
Well Rehab Projects $200,000
='In Progress
Meter Replacement $15,000
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$105,147
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$41,786
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$28,149

$10,460
$14,283
$79,106
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$800,000

$482,141
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$14,283
$36,000
$23,170
$27,808
$85,000
$194,436
$38,944

$58,018



Community OQutreach & Engagement

Community outreach and engagement remain a priority for the District. We continue to
distribute our monthly newsletter and actively collaborate with media outlets, conservation
partners, state representatives, Big Sky Resort Tax, and the Big Sky Chamber of Commerce to
educate and inform the community on water resources. This month, the District’s leadership met
with legislators, local officials, and community members to further reinforcing our commitment
to sustainable water management and community awareness.

As a reminder, the District is planning its annual “District on Tap” community event
scheduled for September 2026. This event provides an opportunity for residents and stakeholders
to learn more about District operations, celebrate recent accomplishments, and discuss ongoing
challenges related to water resources in Big Sky.

March Newsletter [Click Here]
Legal Spotlight

e Flat Iron annexation
¢ Boyne annexation

District Clerk Spotlight
Will Serve/Capacity Letters

e None

Permitting Activity

Permit activity continued to steadily increase over the past month. Since the March Board
meeting, 7 new permits have been reviewed and processed for conditional use. I have
also received several calls requesting permit forms, so I anticipate additional applications
as the spring and summer months continue.

Total Applications Conditionally Approved

e Remodels: 1 Remodel in Town Center- LMNT commercial spaces.

e New Construction: 1 Home on Two Moons Rd, 1 Home on Little Coyote Rd, 1
Home in South Fork Neighborhood, 2 Condominium/Duplex projects in Spanish
Peaks Resort and 1 Condominium/Duplex on Yellowtail Rd. (Teton Condos)

e Irrigation: 1- LMNT commercial space


https://preview.mailerlite.io/preview/1733657/emails/185576547922478930

Permits Issued

YEAR 2026 x

Fees Paid (Multiple Items) x

Net SFEs

Date Applied .1 Subdivision ~ Condo ~ Phase - Lot ~ PermitType - Total

—-1/26/2026 ~MEADOW VILLAGE = (blank) =0 —2A-1 NEW 242

=1/27/2026 ~“WESTFORK MEADOWS =- =- =18&2 NEW 7.19

-2/25/2026 - CASCADE —- =0 -122A NEW 2.29
2/25/2026 ~“WESTFORK MEADOWS =- =- =4 REMODEL 0.30

-3/3/2026 ~“WESTFORK MEADOWS - Moose Ridge 3- 31A NEW 0.01

=3/5/2026 =MEADOW VILLAGE =- =- =23 NEW 1.95

-3/31/2026 - MEADOW VILLAGE —- =0 =233 NEW 2.05

=4/1/2026 =SPANISH PEAKS RESORT =Branded Residences =3C =1A NEW -9.28

Grand Total 6.93

Conveyance

Yellowtail Residences —waiting final inspection & acceptance
Riverview in Progress

Free West Hotel in Progress

Spanish Peaks Resort Ph 10A — submitted

Town Center Bathrooms in Progress

Safety & Compliance Spotlight

The district continues to implement and utilize compliance and safety measures.

Safety Training platform and monthly safety meetings: None
Safety Compliance
Incidents: 0

Notable events during the month:
e None




Water Reclamation and Reuse Operations Spotlight

Operations Summary — April 2026

April marked another successful month for the WRRF Operations team and facility
performance. Treatment analysis is within regulatory requirements; process control continues to
be optimized ensuring WRRF effluent is available for reuse within the district.

Key Administrative Highlights:

e Development of District Strategic Asset Management Plan (SAMP) and
Facility Asset Management Standards (AMP)

e Asset Management development and implementation with Open Gov.

e WRRF inventory and Critical Equipment Inventory

e Continued development of Master Service agreements for district services
required for proper operation of facilities.

e  WRREF sampling plan and Operations process control documents.

Field Operations & Maintenance

e Maintenance planning for MBR.
e Continued development Operations process control documents.

WRRF Projects

e Irrigation booster pump replacement. Engineering project. Target completion
date 5/15/2026.

Completed Projects:

e  WRRF sampling plan
e Irrigation pump system, major maintenance completed March.
e Pond blower replacement, Arrived late February. Installation in April.



WRRF Performance

Protecting Our Community Through Advanced Water

Treatment

Our facility plays a vital role in keeping our community's water clean and safe. Every day, we treat hundreds
of thousands of gallons of wastewater, removing harmful pollutants before water returns to the

environment.

Here's what we accomplished this past Month:

19.8 99.0% 99.5%

2.17

Gallons Treated BOD Removal TSS Removal Total monthly
Million gallons of Biological Oxygen Total Suspended Solids Nitrogen
wastewater processed Demand removed - removed - particles and Well below the 5 mg/L
to protect our water harmful organic matter contaminants filtered Class A-1 Reuse limit -
supply eliminated out meeting reuse water
quality standards
What We Received What We Removed The Result
53.2 tons of BOD (organic 52.64 tons of BOD eliminated Nearly 100% of pollutants
pollutants) 74.36 tons of TSS filtered out removed, ensuring clean, safe
74.7 tons of TSS (solid water for our community
particles)

(D What does this mean? BOD (Biological Oxygen Demand) measures organic pollutants that can
harm aquatic life. TSS (Total Suspended Solids) are particles that make water cloudy and unsafe.
The facility 99%+ removal rates showcase the consistent wastewater treatment quality for our
reclaimed reuse water program. The district WRRF continues to ensure that the water leaving our
facility is of the highest quality, compliant with MDEQ and EPA regulations and will continue to

protect our families and the environment here in Big Sky.



Pond Storage and Reuse Water Data

Reuse season began February 19%, 2026, with pumping operations sending reclaimed
water to the Yellowstone Club. Based on current district pond levels and YC storage capacity,
this will remain our operational direction until Spanish Peaks and Irrigation season is available.
A-1 compliance continues to be monitored and meets regulatory requirements, showcasing the

value of this reclaimed resource.

Irrigation to the Big Sky Resort Golf Course will begin in May of 2026. Preliminary data

has been added to this report.

Month  Days Pumped to YC YC AVG Gal/Day YC Total GAL  Days Pumped to SP SP AVG Gal/Day SP Total Gal

1 - - -
2 8.00 377,234.00  3,017.872.00
3 31.00 414,652.00 12,854.212.00
4 30.00 416,974.00  12,509,220.00
5 15.00 421,172.00  6,317,580.00
6 -
7 -
8 -
s -
10 -
11 -
12 -
Totals 84.00 7 326,006.40 34,698,884.00
Total Days Pumped YC 2026
Total Gallons to YC 2026
Average GPD to YC 2026

Total Days to 5P 2026
Total Gallons to SP 2026
Average GPD to SP 2026

Total Days Pumped
Total Gallons Pumped
Average Pumping Rate/Day

84.00
34,698,684.00
326,006.40

64.00
34,698 ,664.00
326006.4
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Irrigation
Days Pumped to Irrigation Pump Pump2
Month Golf Course 1FITYTD FITYTD
1
2
3
4 _
5 5.00 22,542.00 9,620.00
]
7
8
9
10
11
12
Totals 5.00 22,542.00 9,620.00
Biosolids

Irrigation
Pump 3 FIT
YTD

. . B B |

723,480.00

723,480.00

Total Total

Gallons Days Pumped to Gallons
Pumped Pasture Meterl Meter2 Pumped
L4
- - - - [ -
L4
R L
755,642.00 [
755,642.00 - - - -

Please see the table below that summarizes our biosolids operation year-to-date.

Total Biosolids
Produced (Tons)

Total Biosolids Hauled
[Tans)

Total Sludge Pumped
to Dewatering
[Gallons)

Avg. Total Solids %

Total Biosolids
Produced (Tons)

Total Biosolids Hauled
[Tons)

Total Sludge Pumped
to Dewatering
[Gallons)

Avg. Total Solids %

BSWSD Biosolids
Jan Feb March April May June July
104.00 73.00 84.66 275.30
104.00 73.00 54.66 275.30
207,640 152,743 170,615 550,218
12.00 11.49 11.89 12.00
Aug Sept Oct Nov Dec ¥TD Total ¥TD Avg.
537 134.24
537 134.24

1,081,416 270,354
11.85

11



the same period in December 2024- April 2025.

YEAR TO DATE WELL PRODUCTION REPORT: JANUARY -- APRIL
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Water Operations Spotlight

Operations Summary — April 2026
Water Production

Water production during the first quarter of 2026 was up in the Meadow Village with
typical winter demand on the Mountain. Total Meadow Village production was up compared to

MEADOW VILLAGE
TOTAL PRODUCTION

5007
3734 3708 457,
27.79 2i? 2i5 | | I
2020 2021 2022 2023 2024 2025 2026
YELLOWSTONE CLUB
TOTAL PRODUCTION
13.01
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847 849 | ‘ | sI8
2020 2021 2022 2023 2024 2025 2026

Staff are working to put new meters on the wells in the Meadow Village and figure out
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MOUNTAIN VILLAGE
TOTAL PRODUCTION

47 84
44.85 4443
42.79 42 61
4152 41.31
2020 2021 2022 2023 2024 2025 2026
MEADOW + MOUNTAIN VILLAGE
TOTAL PRODUCTION
25
013 156
- saas EQ 78.35
TO.68
2020 2021 2022 2023 2024 2025 2026

what the additional consumption is: a leak or missing billable production.

Key Administration Highlights

e Department spending is on track with projections 2025-2026.
e Budget planning for 2026-2027 is underway.
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e [SO fire hydrant testing is expected to start in summer 2026. ISO evaluates water

supply volume, hydrant type, spacing, maintenance, and regular flow testing,
which contributes 40% to a community's total ISO score.

Field Operations & Maintenance

Water system operations included several key site investigations, repairs, and field
activities:

e Numerous other water-centric locates were requested throughout the month as the
weather allowed construction and other activities to start early this year.

e Monthly sampling for 2026 to date has been completed on time and is posted on
MDEQ. Results have shown no detectable results for E. coli or coliform bacteria,

highlighting the high quality of our drinking water and diligence of our staff
maintaining the district assets.

Technical Support & Vendor Coordination

e Working with Atlantium for UV system maintenance and replacement components.
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