BIG SKY WATER & SEWER DISTRICT NO. 363
Regular Meeting Minutes — Virtual Meeting May 19, 2020
WSD Community Room

The Big Sky County Water & Sewer District No. 363 held a virtual regular board meeting on
Tuesday, May 19, 2020. According to Ron Edwards, the recorded minutes will serve as a record
of the meeting. President Tom Reeves called the meeting to order with the following board
members participating: Vice-President Brian Wheeler, Secretary Dick Fast, Treasurer Peter
Manka, and Directors Mike DuCuennois, and Mike Wilcynski. Director William Shropshire
was not present. WSD staff present: Ron Edwards, Marlene Kennedy, Terry Smith, Jim Muscat,
Grant Burroughs, Vince Palafox, Jake Porter and Peter Bedell.

Others present: Guy Alsentzer, Jana Bounds, Scott Buecker, Doug Chandler, Stacey Hellekson,
Matt Huggins, Matt Huggins, Steven Johnson, Scott Jungwirth, Jon Olsen, Dan Reynolds, Laura
Seyfang and Rick Simkins

PUBLIC FORUM (8:03 AM - 8:08:42 AM)

President Reeves called the virtual meeting to order at 8:03 am. Dan Reynolds, Centre Sky
Architects who is working for a homeowner building a new house on Lot 13 in Sweetgrass Hills
commented on a proposal they emailed on May 18th. He is asking permission to put part of the
driveway into the utility easement. They propose making the homeowner liable for any work
that may have to be done in the area where the driveway is within the easement. Mr. Reynolds
also clarified that they do not propose changing the grade over the water main. There was no
other public comment on non-agenda items.

CONFLICT OF INTEREST DECLARATIONS (8:08:42 AM - 8:09:40 AM)

No conflicts of interests were stated.

OATH OF OFFICE AND ELECTION OF OFFICERS (8:09:40 AM - 8:13:45 AM)
Director Manka moved to Nominate Tome Reeves as President. Director Fast seconded the
motion and amended the motion by nominating Brian Wheeler as Vice President, Dick Fast as
Secretary and Peter Manka as the Treasurer. Director Ducennois seconded the amended motion.
Motion passed unanimously.

SEWER OUTFALL LINE EROSION AND ROAD SLUMP (08:13:45 AM - 08:41:07 AM)

Edwards amended the agenda to present information about a erosion problem on the sewer
outfall line in the “poop shoot” road. Over the weekend the road caved losing about one third of
the road. Doug Chandler, a geotechnical engineer from Allied Engineering visited the site on
Monday, May 18". He presented pictures taken from his drone and discussed mitigation steps
moving forward. District staff will work with Chandler and hire a contractor to fix the road.

CONSENT AGENDA (08:41:07 AM - 08:51:30 AM)
Minutes:

April 21, 2020 regular meeting

Financials:

Terry Smith commented on the preliminary tax levy certificate that will be approved as part of
the consent agenda. Secretary Fast will sign it on behalf of the District after it is approved.
Edwards clariid that the draft budget included under consent agenda financials is not being
approved with the consent items. A budget committee was discussed. President Reeves,
Secretary Fast and Treasurer Manka volunteered to be on the committee.

Sewer operations:

Burrough’s report is in the packet. Edwards informed the board that irrigation was stopped to
conduct a test on the irrigation water for Covid 19. Montana State University researchers will be
conducting the tests. Burroughs reported the new chlorination system should be operational in
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the next week. This adds a second chlorination point as the water leaves the filter building to the
Meadow Village golf course.

Water operations:

Muscat’s production report is in the packet.

Director Peter Manka moved to approve the consent agenda with the minutes of April 21,
2020. Director Ducennois seconded the motion. Motion unanimously passed.

BUSINESS ACTION ITEMS
District Ordinance 97-1001 Amendment (First Reading) (08:51:30 AM - 09:05:50 AM)

Edwards reviewed the change to Ordinance 97-1001. The change deletes a line, or category of
SFE calculations referred to “Employee Housing” that is unnecessary due to the change to square
footage calculations but was never removed from the exhibit. Edwards also discussed the “Dorm
Style” category and what the definition of this should be. Vice-president Wheeler discussed how
occupancy is going to change to single occupancy due to the Covid crisis. He said the dorm
room definition should be evaluated in the future.

Director Ducennois moved to approve the first reading of Ordinance 97-1001. Director Fast
seconded the motion. No public comment on the motion. Motion unanimously passed.

District Ordinance 97-1002 Amendment (First Reading) (09:05:50 AM - 09:28:35 AM)

Edwards reviewed the changes to Ordinance 97-1002. The changes propose to make the owners
of property the entity who receives all sewer and water bills. Renters would not be allowed to
change the billing. Marlene Kennedy described the problems and the amount of time (10 hours
per week) she works on the billing for renters and transient workers.

Director Fast moved to approve the first reading of Ordinance 97-1002. Director Wilcynski
seconded the motion. No public comment on the motion. Motion unanimously passed.

CAPITAL IMPROVEMENTS PLAN PROJECTS UPDATE (09:28:35 AM - 10:14:15 AM
WWTP Upgrade Update (09:28:35 AM - 10:12:40 AM):

Scott Buecker, AE2S, gave his monthly report. He reported that design is proceeding fine. He
also discussed: option of covering plant basins to improve plant performance; Economic
Development Association (EDA) grant; indirect potable reuse study, fats, oils and grease (FOQG)
program; design survey and feedback that 44% favored rendering no. 1; and high phosphorus
loading to the plant. Steve Johnson clarified that the new 1% resort tax collections will begin on
July 1%, Director Manka brought up social media communications. Edwards agreed to meet
with Director Manka to look at social media options. Edwards and Buecker briefly discussed the
tech memo on the Firelight Meadows groundwater study.

Mountain Well Exploration (10:12:40 AM - 10:14:15 AM)

Edwards reviewed the Mountain Village well exploration project bid summary to drill 9 test
wells. Four bids were received, low bidder was Bridger Drilling $196,770. Mark Cunnane’s
estimate was $256,920. The project will move ahead using the current balance of approximately
$100,000 and the remainder will be in the new budget.

DEVELOPMENTS & SUBDIVISONS (10:14:15 AM - 10:15:55 AM)

Edwards reported on the pre-construction meeting on the Community Center project in Town
Center.
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DISTRICT ELECTIONS (10:15:55 AM - 10:16:24 AM)

Edwards reviewed the Board election results and clariid that they are all four (4) year terms
expiring on May 7, 2024.

RESORT TAX (10:16:24 AM - 10:17:45 AM)

Edwards reviewed the election results and the application submitted to the report tax board for a
3% fund request. He explained that this became necessary because the deadline for the 3%
request cycle preceded the 1% resort tax election. The successful passage of the new 1% resort
tax nullifies the District’s 3% fund application.

NEW DEVELOPMENTS & SUBDIVISIONS (10:17:45 AM - 10:17:50 AM)

There are no new developments to report on.

SEWER & WATER PERMITS & CORRESPONDENCE (10:17:50 AM - 10:18:05 AM)
Edwards referenced his report for all permit activity back to January 1, 2020.

GENERAL CORRESPONDENCE (10:18:05 AM - 10:29:35 AM)

Edwards discussed the Cottonwood Law complaint and referenced the video that he posted on
the District’s YouTube page. District Attorney Swimley will work with Edwards to file a
response within the 60-days provided in the initial complaint notice. Edwards thanked the local
reporters for their coverage on District matters. Terry Smith briefly commented on the proposed
budget and that no rate increase will be necessary at this point. The board discussed meeting in
person at the June meeting. There was no general correspondence requiring board action.
NEXT MEETING

The next regular Board meeting is tentatively scheduled for Tuesday, June 16, 2020, at 8:00 am.

ADJOURNMENT (10:29 AM)

Director Manka moved to adjourn the meeting at 10:29 am. Director Fast seconded the
motion. Motion unanimously passed.
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