BIG SKY WATER & SEWER DISTRICT NO. 363
Regular Meeting Minutes — Virtual Meeting April 21, 2020
WSD Community Room

The Big Sky County Water & Sewer District No. 363 held a virtual regular board meeting on
Tuesday, April 20, 2020. According to Ron Edwards, the recorded minutes will serve as a
record of the meeting. President Packy Cronin called the meeting to order with the following
board members participating: Vice-President Tom Reeves, Secretary Dick Fast, Treasurer Peter
Manka, and Directors Mike DuCuennois, and Brian Wheeler. Director William Shropshire was
not present. WSD staff present: Ron Edwards, Marlene Kennedy, Terry Smith, Jim Muscat,
Grant Burroughs, Vince Palafox, Jake Porter and Peter Bedell.

Others present: Brandon Walker, Scott Buecker and Scott Jungwirth, AE2S; Steve Johnson, Big
Sky Planning & Zoning/Big Sky Resort Area District; Jon Olsen, Lone Mountain Land; Mace
Mangold, WGM Group; Kirk Keysor, Daniel Bierschwale, Big Sky Area Resort Tax; David
Tucker, Matt Huggins; Suzan Scott, Big Sky Owners Association; and Rick Simkins, Big Sky
Town Center (joined in at 9:15).

PUBLIC FORUM

President Cronin called the virtual meeting to order at 8:06 am. There was no public comment
on non-agenda items. With this meeting being President Cronin’s last meeting, Vice President
Reeves along with the other board members thanked President Cronin for his 19 years of service
to the community. Cronin has done so much to bring this organization to where it is today. The
whole community has a debt of gratitude for all Cronin has done for the community. An
appreciation gathering will be done when it is safe from COVIC 19 to do so. All board members
thanked Packy for his service. Packy said it has been great to working with all the board
members and staff throughout his service. No public comment.

CONSENT AGENDA

There were no comments on the minutes, financials, or sewer and water operations.

Director Peter Manka moved to approve the consent agenda with the minutes of February 18,
2020. Director Reeves seconded the motion. Motion unanimously passed.

FUNDING PROGRAMS FOR WRRF UPGRADE PROJECT

Kirk Keysor, US Economic Development Administration, presented on funding programs for
anything but a for profit business. Keysor stated that he can assist the District on its application
for funding, and the sooner the better. He thinks it would be a 2-week to 30-day turn around for
their committee turn around. Discussed tying the application into the COVID 19 declaration and
the building economy of Gallatin County. The application is on grants.gov. (Keysor left the
meeting at 8:32)

Edwards reported on the catastrophic flood in the filter building where the irrigation pumps are
located. The staff are working on replacing the motors and fixing everything estimated to cost
$20,000-25,000 for the motors, and $5,000 for electrical work. Burroughs is writing a report on
what happened and the total costs for the repair for insurance purposes. Bedell reported that the
goal is to get everything running by May 1.

CAPITAL IMPROVEMENTS PLAN PROJECTS UPDATE

WWTP Upgrade Update: Scott Buecker, AE2S, reported on the bidding process and using
alternate bidding to complete the additional work/basins. For the groundwater study on indirect
potable recharge he is surveying indirect regs around the country and compiling the data. Mark
Cunnane will work on the Firelight study this summer and then work on the Meadow Village




WSD 363 Meeting Minutes of April 21, 2020
Page 2 of 3

recharge feasibility. Fast asked for a briefing on the studies at the next meeting so that the board
can make some decisions. Buecker will contact Cunnane. Buecker reported that the estimated
cost of Phase 2 of the WRRF expansion is $15 million using 2020 costs. Buecker said timeline
if the resort tax is successful, and the canyon area is brought online, then District will need to
accelerate Phase 2 by a few years. Bidding for the first phase is still scheduled for fall. Edwards
will send out an email to poll the board on their preferred look of the plant design concept. Scot
Jungwirth reported on the model progress. Edwards noted the BSCO will be building a
storage/maintenance shed on their east area of their property adjacent to the new WRREF.
Wheeler noted it should be “dark sky compliant” for lighting. Edwards will work to get a
preferred rendering, and then have the architect provide a more detailed rendering. Jungwirth
reported that DEQ has completed its Findings of No Significant Impact (FONSI), and that it was
published in the paper for comment. Any comments received will be submitted to and reviewed
by DEQ.

Mountain Well Exploration: Mark Cunnane submitted a budget for the project proposing the
District drill 9 wells for $264,000 including the well driller and Cunnane’s time as the
hydrogeologist. The District has about $100,000 in its well exploration budget. Boyne will
need information on what type(s) of structures and access is needed for each site for the license
agreement. If the District does find water in any of the locations pipeline will need to be built to
use the current infrastructure. No board motion was needed to proceed with starting on the
drilling.

DISTRICT ELECTIONS
Ballots were mailed April 17th. There is a virtual “Meet the Candidates” forum tonight. The

voting deadline is May 5, 2020.

RESORT TAX

The District included a mailing in its 1% quarter statement on the 1% ballot measure. Resort Tax
is also doing a mailing in their District. The next “Save The Date” WRRF Upgrade and
Expansion Overview virtual meeting is on April 30. The District’s website includes videos of
the previous meetings. Edwards will apply for the upgrade to the Resort Tax for its 3% tax
funding by the April 30 deadline as backup to the 1% tax if the vote fails.

DEVELOPMENTS & SUBDIVISIONS

Jon Olson provided an update on Spanish Peaks projects. The SP Inn needs a new capacity letter
from the District because the size of the project has changed from the original plan. The change
requires a new subdivision re-write.

SEWER & WATER PERMITS & CORRESPONDENCE
Edwards reported on the sewer and water connection permits.

GENERAL CORRESPONDENCE

The snow pack report shows the basin is above average. There have been many positive articles
published in the local newspapers. General discussion about participating in MSU’s wastewater
testing program. There was no general correspondence requiring board action.
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NEXT MEETING

The next regular Board meeting is tentatively scheduled for Tuesday, May 19, 2020, at 8:00 am.
New officers can be elected at that point.

ADJOURNMENT

Director Fast moved to adjourn the meeting at 10:21 am. Director Manka seconded the
motion. Motion unanimously passed.
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